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Abaout the Mational Audlt Office
Mandate

The statutory mandate and respensibilities of the Controller and Auditor-General are provided
for under Article 143 of the Constitution of the United Republic of Tanzania of 1977 and in
Section 10 (1) of the Public Audit Act, Cap. 418.

Vision

To be & cradible and modern Suprems Audit
Institutian with high-quality sudit sscvices for
enbanding pubtl confidence,

Mission
- NADT Visian, e “To peovide high-quality audit services throsgh
Mission & Matko the medemisation of functlons that enbance
3 . sooountabllity aed  transparemcy I the

Motto
Modermising External Audit for Strooger ®

Proféakonal
CErRete T

= Wi dlnedr Sgh-gualily et
T Dured o
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© This audit report Is Intended to be used by the Tanzania Livestock Research Institute (TALIRI)
and may form part of the annual general report, which becomes a public document once tabled
to the National Assembly; hence, fts distribution may not be limited,
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Abbreviations
AR Audit Report
CAG Controller and Auditor General
CG Central Government
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IPSAS International Public Sector Accounting Standards
I155Als International Standard of Supreme Audit Institutions
NBAA Maticnal Board of Accountants and Auditors
PAR Public Audit Regulation
PPA Public Procurement Act
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1.0

INDEPENDENT REPORT OF THE CONMTROLLER AND AUDITOR GEMERAL

Accounting Officer,

Tanzania Livestock Research Institute (TALIRD),
P.0. Box 834,

Dodoma

REPORT ON THE AUDIT OF FINANCIAL STATEMENTS
Ungualified Opinion

| have audited the financial statements of Tanzania Livestock Research Institute, which
comprise the statement of financial position as at 30 June 2024, the statement of financial
performance, the statement of changes in net assets, the cash flow statement, and the
statement of comparisen of budget and actual amounts for the year then ended, as well as
the notes to the financial statements, including a summary of significant accounting
pallcies.

In my opinion, the accompanying financial statements present fairly in all material respects,
the financial position of Tanzanfa Livestock Research Institute as at 30 June 2024, and its
financial performance and its cash flows for the year that ended in accordance with
International Public Sector Accounting Standards (IPSAS) Accrual basis of accounting and the
manner required by the Public Finance Act, Cap. 348.

Basis for Opinlon

| conducted my audit in accordance with the International Standards of Supreme Audit
Institutions (155Als). My respensibilities under those standards are further described in the
section below entitled “Responsibilities of the Controller and Auditor General for the Audit
of the Financial Statements", | am independent of Tanzania Livestock Research Institute by
the International Ethics Standards Board for Accountants' Code of Ethics for Professional
Accountants (IESBA Code) together with the Mational Board of Accountants and Auditors
{NBAA) Code of Ethids, and™l have fulfilled my other ethical responsibilities in accordance
with these reguirements.

| believe that the audit evidence | have obtained fs sufficient and appropriate to provide a
basis for my opinion.

Kay Audit Matters

Key audit matters are those matters that, In my professional judgment, were of most
significance in my audit of the financial statements of the current period. | have determined
that there are no key audit matters to communicate in my report.

Other Information

Management is responsible for the other information. The other information comprises the
Directer's Report, statement of management responsibility, and Declaration by the Head of

Controller and Auditor General AR/CGITALIRI/2023/24



Finarce, but does not include the revenus statements and my audit report thereon which |
abtained befare the date of this auditor's report.

My opinian on the financial statements does not cover the other information, and ! do not
express any form of assurance conclusion thereon.

In connection with my awdit of the financial statements, my responsibility is to read the
other information and, in daing so, consider whether the other information is materially
inconsistent with the financial statements or my knowledge obtained in the audit, or
otherwise appears to be materially misstated.

If, based on the work | have performed on the other information that | obtained before the
date of this audit report, | conclude that there is a material misstatement of this other
information, | am required to report that fact, | have nothing to report in this regard.

Respensibilities of Management and Those Charged with Governance for the Financial
Statements

Management s responsible for preparing and fair presenting the financial statements in
accordance with IP3AS and for such internal controd as management determines necessary

to enable the preparation of financial statements free from material misstatement, whether
due to frawd ar error.

in preparing the financial statements, management is responsible for assessing the entity's
ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basks of accounting unless management either intends
to liquidate the entity or to cease operations or has no realistic alternative but to do so.

These charged with governance are responsible for overseeing the entity's financial
reporting process.

Responsibilities of the Controller and Auditor General for the Audit of the Financial
Statements
:| E

My objectives are to obtain reasenable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error and to lssue
an audit report that includes my opinion. Reasonable assurance is a high level of assurance
but f& not a guarantee that an audit conducted in accordance with 155Als will always detect
a material misstatement when It exists. Misstatements can arise from fraud or error and are
censidered material if, individually or in the aggregate, they could reasonably be expectad
to influence the economic decisions of users taken based on these financial statements.

As part of an audit In accordance with 155Als, | exercise professional judgment and maintain
professional skepticism throughout the audit, | also:

* Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
my opinion. The risk of not detecting a material misstatement resulting from fraud is

| Controller and Auditor General




higher than for one resulting from error, as fraud may involve collusien, forgery,
fntentional omissions, misrepresentations, or the override of internal contral!

= Obtain an understanding of internal control relevant to the audit to design audit
procedures that are appropriate in the circumstances but not te express an opinion on
the effectiveness of the entity's internal control:

= Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management:

= Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the entity's
ability to continue as a going concern, i | conclude that a material uncertainty exists, |
am required to draw attention in my audit report to the related disclosures in the
financial statements or, If such disclosures are inadequate, to modify Financial Year my
opinion. My conclusions are based en the audit evidence obtained up to the date of my
audit report. However, future events or conditions may cause the entity to cease to
continue as a going concern; and

» Evaluate the overall presentation, structure, and content of the financlal statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

| communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that | identify in the Financial Year during my audit.

| also provide those charged with governance with a statement that | have complied with
relevant ethical requirements regarding independence and to communicate with them all
retationships and other matters that may reasonably be thought to bear on my independence
and, where applicable, related safeguards.
"." —

From the matters communicated with those charged with governance, | determined thase
matters that were of most significance in the audit of the financial statements of the current
period and are, therefore, key audit matters. | describe these matters in my audit repart
uniess law or regulation precludes public disclosure about the matter or when, in extremely
rare circumstances, | determine that a matter should not be communicated in my report
because the adverse consequences of doing so would reasonably be expected to outweigh
the public interest of such communication.

In addition, Section 10 (Z) of the Public Audit Act, Cap. 418 requires me to satisfy Financial
Year myself that the accounts have been prepared by the appropriate accounting standards.

Further, Section 48(3) of the Public Procurement Act, Cap. 410 requires me to state in my
annual audit report whether or not the audited entity has complied with the procedures
prescribed in the Procurement Act and its Regulations.

Controlier and Auditor General
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1.2
1.2.1

1.2.2

REPORT OH COMPLIANCE WITH LEGISLATION
Compliance with the Public Procurement Laws

Subject matter: Compliance audit on procurement of works, goods, and services

| performed a compliance audit on the procurement of works, goods, and services in the
Tanzanla Livestock Research Institute for the financial year 2023/24 as per the Public
Procurement laws.

Conclusion

Based on the audit work performed, | state that, the procurement of goods, works, and
services of Tanzania Livestock Research Institute is generally in compliance with the
requirements of the Public Procurement laws.

Compliance with the Budget Act and other Budget Guidelines

Subject matter: Budget formulation and execution

| performed a compliance audit on budget formulation and execution in Tanzania Livestack
Research Institute for the financial year 2023/24 as per the Budget Act and other Budget
Guidelines.

Conclusion

Based on the audit work performed, | state that, the budeet formulation and execution of
Tanzania Livestock Research Institute is generally in compliance with the requirements of
the Budget Act and other Budget Guidelis

Controller and Auditor General,
Dodoma, United Republic of Tanzania.

March 2025
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1.3

THE UHITED REPUBLIC OF TANZANIA

MIMISTRY OF LIVESTOCK AND FISHERIES
TAMIANLA LIVESTOCE RESEARCH IMSTITUTE (TALERI)

fif, Courtesy: creating 2 friendly environment and high attention to the client’s

expectations.
fv. Accountability and Responsibility: Obligation to perform duties as per set-up
rules and regulations,
¥, Customer needs-driven: Offering services by prioritizing customer needs.
vi. Result Orlented: Endeavour to fulfill the expected goals in the aspect of
duties and responsibility
vil. Transparency: Openness in TALIRE activities;
TALIRI STRATEGY

The strategy of the Institute is not only to address livestock production research and
development tssues raised in various policies but also to focus on objectives contained in
the TALIRI Medium Term Strategic Plan (MT5F) of 2021/22 to 2075/26. TALIR| strives to
ensure that those rolling objectives are attained and measured in emerging situations.

Therefore, in collaboration with national and international Institutions and other
stakehaolders such as MLF, IFAD, COSTECH, PASS, ILIRI, AU-IBAR, CIAT, University of Itlinois
{1}, Sokoine University of Agriculture (SUA), and farmers, TALIRI carries out research and
development activities whose general objective is to improve production and productivity
and eventually improve food and nutritional security and incomes of individual livestock
keepers and other stakeholders.

In this framework, the Institute allocated and utilized human and financial resources that
were available during the financial year 2023/24 and expects to continue doing so in the
future. Given this, | would like to thank TALIRI Management and all staff for working hard
to implement varicus activities to achieve the Institution’s goals.

special thanks are given to the Government through the Ministry of Livestock and Fisheries
and other reseaich partners for the Institute’s financial, material, and moral support. In
addition, | wish to thank members of the TALIRI Board for their valuable intellectual input
and advice throughout the year 2023724,

The TALIRI Beard confirms that the International Public Sector Accounting Standards (IP5AS)
have been adhered to. The Financial Statements have been prepared on a going concem
basis and following Tanzania Financial Reporting Standard 1{TFRS 1).

..............................
i

Prof. Sebastian Chenyambuga Date
CHAIRPERSON

I?untrnuar and Auditor General



2.0

2.1

2.2

2.3

THE UNITED REPUBLIC OF TANTIAMLA
MUNISTEY OF LIVESTOCK AND FISHEREES
TAMTAHIA LIVESTOCK RESEARCH IMSTITUTE (TALIRT)
. R ITH LE ANET PR AN A

STATEMENT OF THE DIRECTOR GEMERAL FOR THE YEAR EMDED 30 June 2024
INTRODUCTION AND OVERVIEW

| am presenting the financial statements of the Tanzania Livestock Research Institute for
the financial year ending 30 June 2024. These financial statements have been prepared by
Section 30 (2) of the Public Finance Act, CAP 148, and presented based on the Accrual basis
of International Public Sector Accounting Standards (IPSAS). Additional inforrmation has been
included under the Tanzania Financial Reporting Standard (TFRS) Mo. 1 issued by the
hational Board of Accountants and Auditors (NBAA) to increase clarity and reader's
understanding.

HATURE OF REPORTING ENTITY

Tanzania Livestock Research |nstitute (TALIRl) s a corporate body established by
Parliamentary Act Mo. 4 of 2012, under Government Notice Mo. 30, Volume 93, dated 27th
July 2012. The Institute aims to implement livestock research priorities, guide and regulate
research activities, promote technology development, reward outstanding researchers,
protect innovations through patents and intellectual property rights, strengthen linkages
among Livestock research organizations, enhance institutional capacities, and strengthen
linkages between research, training, and extension. TALIRI comprises eight research
centres: Mpwapwa, Mabuki, Kongwa, Maliendele, Tanga, Uyole, West Kilimanjaroe, and
Hsimbo. These centers are situated in various agro-ecclogical zones.

PRIMCIPAL ACTIVITIES

In collaboration with the naticnal and international institutions and other stakeholders such
as the Government of the United Republic of Tanzania, MLF, IFAD, COSTECH, PASS, ILRI,
AU-IBAR, CIAT farmers, TEAGASC (lreland), TALIRI's statutory mandate is to carry out
research and development activities. These activities aim to improve livestock production
and productivity, uitimately enhancing food and nutritional security and the incomes of
individual Livestock keepers and other stakeholders,

The Institute's strategy addresses the livestock production research and development issues
raised in various policies and focuses on the objectives cutlined in the TALIRI Medium Term
Strategic Plan (MTSP) for 2021/22 to 2025726,

TALIRI strives to ensure that these rolling objectives are attained and measured in emerging
situations...

REGULATORY ENVIRONMEMNT IN WHICH THE ENTITY OPERATES

TALIRI was established as a corporate body with perpetual succession and a common seal
and, in its corporate name, be capable of suing and being sued. It was established under
section 4 of Tanzania Livestock Research Institute (TALIRI) Act Mo. 4 of 2012, under
Covernment Notice No. 30, Volume 93, dated 27th July 2012.

TALIRI is a Tanzania government institute that conducts research on livestock, including
breeding, production, processing, storage, rangeland resource management, marketing, and

| Controlier and Auditor General ' AR/CGITALIRI/2023/24



2.4

2.5

THE UNRITED REFUBLIC OF TAMIANLE
HIMETEY OF LIWESTOCK AMD FISHEREES
TANZAMIA LIVESTOCOK RESEARCH IESTITUTE (TALIRE)
) IGED W] 1 o ACIA

health, and coordinates research, sets priorities, and provides policy guidance in Tanzania
Mainland,

OBJECTIVES AND STRATEGIES

During the Financial Year 2023/24 TALIRI continued to implement its revised Corporate
Strategic Plan (C5P), which has five overarching Objectives, namely:

Objective A: HIV/AIDS infections are reduced, and supportive services improved for staff
living with HIV/AIDS, staff with disability, and gender issues observed;

Objective B: Effective implementation of Mational Anti-Corruption Strategy enhanced and
sustained;

Objective C; Technology development and dissemination enhanced:

Objective D: Research planning, coordination, communication, and networking
strengthened;

Objective E: Institutional capacity to deliver services strengthened
KEY PERFORMAMNCE INDICATOR

TALIRI Key Performance Indicators (KPis) are reported based on the implementation of the
annual Plan and Budget derived from the Strategic Plan (2021/22-2025/26). The Key
Performance Indicator gives a comprehensive insight into performance across critical areas.
The KPis are prepared to serve as the dynamic dashboard of measurable metrics revealing
the extent to which strategic objectives are being met.

The KPls for the year ended 30 June 2024 are given in Table 1.

TALIRI Key Performance Indicators (KPls) are reported based on the implementation of the
annual Plan and Budget derived from the Strategic Plan (2021/22-2025/26). The Key
Performance Indicator gives a comprehensive insight inte performance across critical areas.
The KPIs are prepared to serve as the dynamic dashboard of measurable metrics revealing
the extent to which strafegic objectives are being met, The KPls for the year ended 30 June
2024 are given in Table 1.

Table 1. Key Performance Indicator
Target Description Al Achisvement

Objective A: HIV/AIDS infections are reduced and supportive services improved for staff living with |
HIVI 2105, stall with disabiiity, and gender iosues ehoered

ALl TALIRI staff semnsitized on | Number of staff sensitized | a) 185 (79%) stalf were sensitized
HIVEAIDS June 3024 and adwocated for Voluntary | on Voluntary Counsefling  and
Counselling and Testing | Testing (VCT) in collaboration with
(WCT) other redated stakeholders

Controller and Auditor General - _ AR/CGITALIRIZ023/24



All TALIRI staff sensitized on
disability issues by June 2024

Hurmber of . sersithring
meetings conducted

Awareness mestings asd physical
exercises ware conducted among

staff, fincluding 3 joint  route
matches,
All TALIRI Staff sensitized on | Number of staff supported | 235 staff hat a  heghtened

gender iswes by June 2024

understanding of gender issues,
including equality, diversity, and
inclhusion.

Objective B: Effective implementation of National Anbi-Corruption Strategy enhanced and

sustained

Awareness and semsitization
meetings conducted at TALIRE
by June 2024

Humber of sencitizing and
AWareness meetings
conducted

TALIRI conducted eight awareness
and sensitization meetings at its
centies on the objectives of the
Mational Anti-Corruption Strategy,
enhancing  understanding and
commitment to  anti-cormuption
practices among staff.

Objective C: Technology deve

Ten (10) technologies for
increasing the productivity of
livestock developed and
tested by June 2024

lopment and dissermination enhanced

1. Increased Livestock
Yield

2. Mumber
technologies
developed

3.  Mumber of
technologies testad

of

1. TALIRI produced 107 of the dual-
purposs Mpwapwa cattbe breed and
distributed 43 (males, hetlers, and
females) to stakeholders in various
reglons, Their fast growth rates and
productivity increase the demand
for these anfmals,

2. Enmiched the Mpwapwa Breed
with Danish Red cattie Blood and

:lm;u'l:r'-'ed milk prodection to an
average of 15 liters deily and 250 kg

of meat,

3. 5ix cattle breeding programs
frvolved the  development and
evaluation of local and ewstic
breeds: Sahiwal X Mpowapwo X
Boran (SMEB) cattle; Beef Master X
Borgn cattle; Danish Red X
Mpwapwa cattle; Danish Sed bulls;
Bonsmara cattle; transfer
of Bonsmara embiryos using
Mpwapwa surrogabes at
Mpwapwa center;

4. Phenotypic and genctic
characterization of indigenous
chicken ECotypes namsed

and

Controller and Auditor General

ARJCG/TALIRI2023/24
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THE URKITED REFLIBLIC OF TANZAMLA
MINISTEY OF LINESTOCK AMD FISHERIES

TANZAHIA LIVESTOCK RESEARCH BMSTITUTE (TALIRE)

dls

Mandendenga, Kuchi, Sasamala,
Kawaida, Miewa, Kishingo, Bukini,
Kisunzu, Yangeyange, and Horasi
were conducted,

improved livestock
technologies disseminated by
June 2034

1. Hurmibser of improved beef
cattle disseminated

2. Mumber of improved
dairy cattle disserninated

3. Mumber of technologies
for improving sheep and

goat productivity
disserninated

4. Humber of technologies
fer  improving  chicken
productivity disseminated

1. TALIRE managed to disseminabe
mare than 56 beel cattle and 68
dairy cows to stakehoiders, beef
cattle with an average of 250 kg
and milk cows with an average of
20 liters of milk daily, Compared to
local cows that produce 0.5 « 1
liters of milk per day with 130 - 150
kg of meat

£. TALIRI, im collaboration with ILRI
through the SAPLING project,
traimed 30 youths, and through
Dumisha  Amani, trained 70
stakeholders in poultry
management and business. A total
of BFY chicks were distributed to
farmers in the Southern Zone

5,000 livestock sktakeholders
outreached and capacitated
by 2024

Many farmers/stakeholders
received training.

1. Through outreach activities,
48813 stakebolders have received a
varlety of trainings.

2. Under the Mazriwa Faida
{Greening the Dakry Value Chain)
initiative, the More Milk project in
the Fstitute’s Outreach program
has reached and assisted over 824
breeders and 100 businesses,

Objective D: Eﬁiarch planning, coordinaticn, communicati

. #nd networking strengthened;

Planning and coordination of
livestock research framework

develaped by June 2024

i MTEF in Place

i, Mumber of Research
Praoject Proposals

1. The Medium-Term
Expenditure:  Framework
WAL prepared and
submitted to respective
Authorities,

2. TALIRI managed to prepare
and submit 47 Research

Project  Proposals to
different donors for
funding.

Objective E: institutional capacity to deliver services streng

Controller and Auditor General
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2.6

2.7

THE UHITED REPLBLIC OF TANTAMIA
MINIETRY OF LIVESTOCK AHD FISHERIES
TANIANLA LIVESTOCK RESEARCH INSTITUTE [TALERE)

REFDIR ] BY THOS

Build capacity of TALIRI i Humber of 1. Routine office operations
months covered services (bills) were paid in
centers t0 conguct research by payment of all research Centres:
bry June 2024 utitity bills
. Ten {10} Stafl  moving |
B Haff statubory expenses and. Fifteen (13) |
benefits pald Staff Members covered five |

(%) burial experses,
fii. Humber of :I

causal laborers 3. Statutory privileges were

paid their paid manthly to 19 entitled |
nECEERary leaders for Twelve (12) |
Wages months consecutively;

4. 300 Casual laborers were
paid for their salarbes in all
research Centres;

SUSTAINABILITY

Sustatnability is the ability of the available resources to satisfy Year the needs of the existing
generation without affecting the ability of the same resource to satisfy Financial Year the
needs of the future generation. Sustainable accounting is a practice that promotes or
maximizes gains from the environment and minimizes losses caused by the emnvironment.,

The sustainability current practices of TALIRI under the umbrella of Environment,
Governance, and Social can be explained as follows: -

i. Environment: TALIRI emphasizes the sustainable use of natural rescurces, the
development of climate-resilient livestock breeds, integrated pasture management,
and effective waste management practices. These initiatives aim to support
livestock production, reduce environmental impact, and promote long-term
productivity and sustainability. Additionally, TALIRI & reducing paper use by
introducing digital documentation.

Moreaver, TALIRI Sdvocates for high-quality feed that maximizes nutrient absorption, which
helps reduce methane emissions during digestion. This approach not oaly enhances livestock
health and productivity bul also contributes to environmental sustainability by lowering the
carbon footprint of livestock operations.

ii. Governance: Adhering financial laws and regulations, adbering rule of Law,
observing transparency, and practicing participatory management.

iit. Social: Supporting community through Corporate Social Responsibility (CSR),
participating in social events like SHIMIWI, Mei Mosi, and Marathon,

LIGUIDITY

During the Financial Year that ended 30 June 2024, TALIR| managed its liquidity level to
ensure there were sufficient funds to meet its liabilities when due, without incurring
unacceptable losses or damage to the Institute’s reputation. This was achieved through

| Controlier and Auditor General AR/CG/TALIRI2023/24



1.8

2.9

2.9.1

| Controller and Auditor General : AR/CGITALIRII2023/24

THE UNITED REPUBLIC OF TAMTAHLA
MIMGTRY OF LIVESTOCK AND FISHERIES
TAHTANIA LIWESTCLK RESEARCH INSTITUTE {TALIRI)

prudent liquidity management which includes maintaining sufficient cash and cash
equivalents and striving to ensure that receivables are settled within the grace period of 30
days.

The Institute's current ratio for the Financial Year ended 30 June 2024, which measures the

ability of current assets to meet short-term cbligations (current liabilities) was 4.1 as
compared to 18.3 on 30 June 2023,

Moreover, the acid {quick) test ratio which also measures the ability of current assets
witheut inventories to meet short-term obligations (current Liabilities) was 1,24 as compared
1o 1.12 on 30 June 2023, All the above ratios, current ratio, and acid test ratho reveal that
TALIRI could fund its current liahilities when die.

CURRENT AND FUTURE DEVELOPMENT
For the Financial Year 2023724 TALIRI prepared its budget with a focus on implementing the
Medium-Term Strategic Plan which augurs with Livesteck policy objectives and in tandem
with national policies such as Plan and Budget Guidelines, the Mational Five Years
Development Plan (2021/22-2025/26), Government directives, circulars, and the CCM
Election Manifesto 2020 all necessary for strengthening Research activities and utilization
for economic growth in Tanzania, In so doing TALIRI streamlined the following key priority
areas which inclisde the research and Development of ruminant animals such as cows, goats,
and sheep, the Research and development of non-ruminant animals such as chickens and
ples, Research and development of fodder, fodder seeds and pastures. Analysis and
preservation of the varfous native breeds, strengthening financial management, and good
governance The Financial Year 2024/25 Budget is based on the following priarity areas:-
i. Livestock Farms

ii. Forage and forage seeds

iil. - Animal Feeds

iv.  Livestock Health

¥.  HMatural Supplements

vi.  Animal Behavior and Welfare

CORPORATE GOVERNANCE

Introduction and Overview
Lorporate Governance fnvelves directing and managing the affairs of an Organization. In

directing the affafrs, TALIRI's internal and external mechanisms of Corporate Governance
are practiced.

The internal mechanism involves the Director General, Zonal Directors, Director of

Lorporate Jervices, Director of Research and Innovaticn, and other key personnel of the
Institute.

The role of the internal mechanism is to manage the execution of all operations In
compliance with laws, regulations, corporate governance standards, code of conduct, and
ethics. The external mechanism involves the Ministry of Livestock and Fisheries (MLF), the
Parliament, the Judiciary, the Controller and Auditor General, and the Board of Directors,

12



2.9.2

THE UHITEDR REPUSBLIC OF TANTAHLA
MIRSTRY OF LIVESTOCK AND FESHERIES
TANTANLE LIVESTOCK RESEARCH INSTITUTE (TALIRI)
[ L YRR AL R FTRAMC ]S 4

The role of the external mechanism is to exercise independent monitoring as to whether
the internal mechanism s functional and complies with the laws, regulations, corporate
governance standards, code of conduct, and ethics.

Board of Directors

Pursuant to Section 8 of the Tanzania Livestock Research Institute (TALIRI) Act Ho. 4 of 2012
establishes a board known as the Tanzania Livestock Research Institute Board, The Board
shall consist of a Chairman, who is appeinted by the President from ameng individuals with
knowledge and experience in livestock, as well as other members appointed by the Minister
of Livestock and Fisheries. The Board of Directors & responsible for overseeing the
management and providing strategic direction and accountability of the Institute in carrying
out its statutory functions and achieving its objectives. The key responsibility of the Board
amang others includes:

i. Advise the Minister on all matters relating to livestock research;

fi. ensure efficiency in the performance of the Institute;

iiii. employ or authorize the employment or termination of staff;

iv. approve budgets of the Institute;

¥, advise the Minister on the establishment of centers under the TALIRI Act

wi. issue directives to the Director General on the performance of his functions:
vil. determine and charge fees for services rendered under the TALIRI Act; and
wiii. perform such other functions as may be directed by the Minister

During the financial year 2023/24, one TALIRI Board meeting was held at TALIRI-Tanga
(Eastern Zone) on 02 February 2024, In this meeting, the Board deliberated on various
matters brought before it, including a request from Management to approve several draft
documents, These documents included the Audit Committee Charter, Risk Management
Policy, Risk Management Framework, and Board Charter, all submitted for approval. The

Board provisionally approved other documents, subject to further improvements and re-
submisston for final approval.

Additionally, the Board tssued two specific pieces of advice to Management: first, that
TALIRI-certified seeds should include TALIRI marks in their names for identification, and

second, that TALIRI researchers should participate in reglonal and international research
conferences and publications

AR the date of this report, the TALIRI Board of Directors is composed of eight (9) members
as shown in Table 2.

| Controller and Auditor General _ AR/CG/TALIRI/2023/24
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Table I, TALIRI Board members

Year of
5N Full Mame Position Gender | Qualification/Discipline | | AL
1 | Prof. Sebastian | Chairperson | Male | Professor  in Animal
Chenyambaga Breeding and genetics
" 1707 R

i Praf. Erick W. | Vice Male Prafessor in Veterinary 1FA0F e
Komba Chairperson Eptdemialogy

3 | Rd. Angello J. | Member Male | PhD in Agriculture 17/07/2022
Pwrilawa

4 |Rd. Stella | Member Female | PAD  in  Veterinary | 17/07/2022
Bitanyl Medicine and Science

5 Mar. Yohana K, | Member Male F-ISE1E-E|&1|‘:|' Scienca 17072022
Kubini

6 | Prof. Joshua J. | Membes Male |PhD  in  Cellular | 17/07/2022
Malago iPathology

7 | Prof. Esrom D. | Member Male | PhD in  Veterinary | 17/07/2022
Barimuriba Epidemioiogy

B Dr. Bugeswa 1. | Member Male Doctor  of Philesophy | 1770772022
Katale (Ph.D.; Philosophy)

4 Dr. Furaha P. | Member Male FhD in Applied 17072022
Mrosso Entomology

18 | Prof, Erick: Y. | Sectary Male Professor in Yeterinary 17r0e e
Komba Epidemiciogy

2.9.2.1 Committees of the Board of Directors
To execute its statutory Tunctions and ensure a high standard of corporate governance, an
operational system for internal control policies and procedures, transparency, and
accountability during the Financial Year 2023/24 the Board of Directors had three
committees as follows.

i.  Audit and Risk Management Committee
The committee was established by the Board of Directors with the main objective of Control
and Goevernance of the Institute and financial and risk Management. The Committee
CONVENEs every quarter to review financial performances and the operation of the Institute.
The Committee comprises three members as stipulated in Table 3.

| Controtler and Auditor General ARICGITALIRI2023/24

“-.~‘L|



THE UMITED REPUBLIC OF TAHTANIA
MINISTREY OF LIVESTOCKE Awb FIEsERIES

Table 3. Audit and Risk Management Committee

Date of
SN Hame Position Qualification/ Biscipline |
1 Dr. Furaha Mrosso | Chairperson | PhD in Applied Entomalogy | 19/05/ 2023
Mr. Yohana K. | Member WEC In Dabry Science | 19/05/2023
il
3 Josiah Cherehani | Member- CRA (T} 19/05/2023
External

The attendance of each member at three (3) meetings held during the year under review is
shown in Table 4.,

Table 4. Attendance of the Audit and Risk Management Committee

Date of Meeting Dr. Furaha Mrosso | Mr. Yohana K. Kubini | Josiah Cherehani
17 September, 2023 " v o
01, February, 2024 X o o
11 June, 2024 X o o

KEY: + - Present X - Absent with apology.

fi. Research and Publication Committee

The Committee planned four meetings. One Meeting was held during the financial year
ended on 30 June 1024 The committee reviewed research projects across various centres,
assessing progress and aligning with organizational goals. They identified areas faor
improvement and ensured research activities adhered to protocols. They emphasized the
importance of E’fE;EE.th_diﬂ-El'ﬂ'[l'ﬂﬂm of research findings and their implementation for
recommendations to the Board

During the financial year Z023/24, the Committee comprised of three (3) members shown

in Table 5
S/M Hame Position Qualification/ Discipline Pak of
Appointment
T | Prof.  Jeshua  J. | Chatrpersen | PhD in Cetlular Pathology 1970542003
Malago
2 |Prod. Esrom D | Member PhD in Veterinary Epidemiology 19/05/2023
Karimuriba

Convole snd v Ganers T T
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3 |[Dr. Bugeswa Z. ]| Member Doctor of Philasophy (Ph.D.; DPhil) | 19/05/2023

Table 5. Research and Publication Committee

The attendance of each member on one meeting held during the year under review Is shown
in Table 6.

Table &, Attendance of the Research and Publication Committee members

Praf. Joshua -1 | Prof, Esram D. | Dkt., Bugeswa L.
Date of Meeting

Malags Karimuribo Katale
01 Feb2024 o o W

KEY: + - Present ® - Absent with apology.
il)  Administration, Human Resources, Finance, and Planning Committee

The Committee reviews various plans and policies of the organization which are geared
towards effective operation and revenue generation, providing guidance and oversight in
the generation, acquisition, and management of the institute’s financial resources, which
includes reviewing the annual budget and financial reports to ensure accuracy and
compliance.

Additionally, the committee focuses on detecting and preventing fraud while maintaining a
strong controd environment

through the Internal Auwdit Unit. And their implementation for recommendations to the

Board. During the financial year 2023/24, the Committee comprised three (3) Board
members as stipulated in Table T,

Table 7: Administration, Human Resources, Finance, and Planning Committee members

(SN | Hame Position Qualification/ Discipline Date of
Appointment
1 Dr. Stella Bitanyi Chairman | PhD in Yeterinary Medicing and | 19/05/ 2023
Lcience
z Or. Angelio J. Mwilawa | Member PhD in Agriculture 1905/ 2023
3 Mr. Rainer Matows Member ACPA(T), PGDA, ADA 19,06/ 2023

The attendance of each member at one meeting held during the year under review is shown
in Table No. 8.1

Controller and Auditor General p AR/CGITALIRU2023/24
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Table Ho. 8.1,
Date of Meeting Dr. Stella Bitanyi mmw:mm 3. | Mr. Rainer Matowo
01 February 2024 v 7 7

KEY: « - Present X - Absent with apology.

Tender Board

TALIRI tender Board is appointed by the Accownting Officer to serve for three (3) years and
execute its function in accordance to Sections 32 and 34 of the Public Procurement Act
(PPA) R.E 2013 which manages procurements affairs of TALIRI, their responsibilities include

the following: -

i. Deliberate on the recommendations from the Procurement Management Unit and

approve the award of contracts

it.  Review all applications for variation, addenda, or amendments of ongoing contracts

iil.  Approving tendering and contract documents

lv. Approve procurement and disposal by tender procedures

¥.  Ensure that best practices about procurement and dispesal by tender are strictly

adhered to by procurement entities

At the date of this report, the TALIRI tender Board comprises eight (5) members as
stipulated in Table 9:

Table 9. Tender Board Members

S/ Mame Position ﬁ-aslpaldnn

N D Dankel | Chairpersan Manager  of Livestock Research  and
Kamwihangilo Inncwvation

z. Hassan Shipe - Secretary Ag. Head of Procurement Management Unit

3 Theresia Manyama Member Chief Accountant

4. Gilbert Msuta MrirmbseT Senior Ressarch Officer Il

5. Joyee Sakaya Member Director of Corporate Services

During the vear under review, the tender Board held Three (3) ordinary meetings. The

attendance of each member during the period under review is shown in Table 10.

Tabie 10. Attendance of the Tender Board members

e

Hame Meeatings
09/41/2023 | 05/12/2024 | 23/05/2014
1. Dr. Daniel Komwihangiio o o o
I Theresia Manyama o W o
| Controller and Auditor General = _AR/CGITALIRIIZ023/24
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S/No Harme Meetings
09/11/2023 | 05/12/2024 | 23/05/2024

3. Gilbert Msuta 4 J .

4. | Joyce Sakaya o o/ v/

5 Hassan Shine o o o

KEY: + - Present X - Absent with apology N/A- Not Applicable

During the period ended on 30 June 2024, Three Tender Board Meetings were held and three

major tenders were awarded as shown below in Table 11:

Table No. 11 Major tenders

MAJOR TENDER FOR THE FINANCIAL YEAR 2023/24

5H

Description of
Procursment

Mpthod of
Proourement

Hame of
SupplierServics
Provider

LPO/Contract Ho

Value (TZ5)

SUPPLY oF
LABORATORY

SUPPLIES

LOMPETITION
QUCTATIONS

HaH  GEHERAL
SUPRLY

TRIDA S T2 20240 G/ 49

34, 105, 200,00

SLERPLY oF
BIOTIC TEST KIT
ARD LACTO-
SCAM AMALYIER

COMPETITION
CRUOTATIONS

HEERL{ LIMITED

TRIO AR 20241 G 45

2%, 362, 000,00

SUPPLY
FARM
EQUIPMENT FOR
EOHGWA  AND
HELEO

oF

HATIOHAL
COMPETITIVE
TENDERING

PORTS AND RAIL

TRIO1 M2 20040 G119

197,500, 000,00

SUPPLY
GEMERATOR
ARD RS

OF 1

COMBETITION
CRIOTATIONS

BRIMDS CO.LTD

TRIO/ IR 20247 G/ 45

59,590, 000.00

SLUPPLY oF
AGRICULTLIEAL -
EUIPMENT AND
MACHEHERY

HATICMAL
COMPETITIVE
TERDER|MNG

KCMFA
ENTERPRISE
LIMITER

TRID1 202 20244 G0

V000, DO 00

| Contratier and Auditor Genaral
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£ | Description of Method of Mame af LPO/Contract Ha Value [TI5)}
Procurement | Procurement | Supplier/Service
Prevvider
LUPPLY OF 2
SEMGLE
L] MOTOR VEHICLE SOURCE
GPSA 308,833, 33609
857,160,426.09 |

2.9.2.3 Internal Audit Unit
The Internal Audit is an independent wnit of the Institute that oversees the organization's
systems of internal controls on financial, effectiveness, and efficiency of operations and
reporting to the Board Audit and Risk Committee. The core functiens of the Internal Audit

Linit are: -

i

Appraise the soundness and application of accounting, financial and operational

contrals

Respond, subject to resource constraints, to ad hoc requests for audit assistance or
advice as may be requested by the Accounting Officer or the Heads of Departments

of a unit,

2.9.2.4 Risk Management and Internal Control

The Board accepts final responsibility for the risk management and internal control systems
of the Institute. It is the task of the Board to ensure that adequate internal financial and
operational control systems are developed and maintained on an ongoing basis to provide

reasonable assurance regarding: -

L
i
fit.
i,
L
wi,

The efficlency of any internal control system is dependent on the strict observance of
prescribed measures. There i5 always a risk of non-compliance of such measures by staff.
Whilst no system, of internal control can provide absolute assurance against misstatement
or losses, the Institute, The system is designed to provide the Board with reasonable
assurance that the procedures in place are operating effectively, The Board assessed the
internal control systems throughout the Financial Year ended 30 June 2024, The
Management carries out risk and internal control assessment through the Audit and Risk

The effectiveness and efficiency of operations.

The safeguarding of the Institute. Assets,

-’.‘.-nmphlmmi- with Epplicable laws and regulations.

The reliability of accounting records.

Business sustainability under normal as well as adverse conditions and
Responsible behaviors towards all stakeholders,

Lommittee.
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2,10 STAKEHOLDERS' RELATIONSHIP
TALIRI offers services to internal and external stakeholders. The members of its staff
performing their duties in different functional areas and at various levels are the internal
stakeholders. The Institute maintains a good relationship with all external stakeholders
including development partners by ensuring effective communication.

2.11 PERFORMAMCE FOR THE YEAR 2023/24

2.12.7 Income from own source
During the financial year ended 30 June 2024 the Institute had collections from its sources
of TZ5 635,483,0073,50 compared to TIS 726,752,616.00 received in the Financlal Year
2022773 which is 26 % of the projected amount of TZ5 2,45%,365,599.00. The collections
were realized from sales of live animals such as cattle, goats, sheep, and chickens, and
animal products such as milk, eggs, and beef, Other earnings were from farm products such
&5 hay, pasture, and forage seeds, and other offered services such as hiring of farm
machinery.

1.12.2 Gavernment subvention (OC)
During the Financial Year ended 30 June 2024 the Institute received Government Subvention
amounting to TI5 971,993,599.62 which is 68 % of the budgeted amount of TZ5
1,420, 000,000.00 compared to TZS 427,693,199 received in the Financial Year 2022773

2.11.3 Local Development Fund
During the Financial Year ended 30 June 2024 the Institute received Development fund from
the Permanent Secretary of the Ministry of Livestock and Fisheries amounting to TZS
734,207 500.00 which is 14 % of the budgeted amount of TZ5 5,080,473, 200 compared to
TZ5 3,443,679,000 received in Financial Year 2022/23

Also, The Institute received TZS 25,134,183.56 as a contribution for the construction
expenses of the Head Office in Dodoma from the following Ministry of Livestock Agency,
Board and Company as Tollows

i.  Tanzanja Meat Board
.  TVLA (Tanzama Veterinary Livestock Agency)
fii. TDB (Tanzania Development Bank)
iv.  LITA (Livestock and Fisheries Training Agency)
v.  MARCO (Mational Ranching Company)

2.12.4 Personal emolument funds
The subsidy for Personal Emeclument funds received for the year under report was TZ5
3,666,357 534 which is 102% of the Budgeted amount of TZ5 3,594,016,200.00 compared to
TZ5 3,443,679,000 received in the Financial Year 2022/23.

| Contralier and Auditor General - ARJCG/TALIRI/Z023/24
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2.11.5 Income from research projects and stakeholders

On top of government subvention, During the Financial Year 2023/24, the Institute managed
to get a total of TZ3 from TZ5 3,143,000,591.06 donor funds to run the following research

projects compared to TZS 1,126,264,331.39 of the financial year 2022/23

Particulars
i ADGG Project
il Ervirocow
i Mazbeea Falda project

v Rangeland Project

v Poultry Project GPF

vi TPGS Project

wii LK Innovate Praject

viii CRDB BANK Employee Capacity Building
ix HBL BAMK Employee Capacity Bullding
X MME BAMK Employee Capacity Bullding

Total

ACHIEVEMENTS

TALIRI had substantial achievements in the implementation of its duties and functions, in
ling with the annual plan and budget milestones set for the financial year 2023/24, as

summarized in Table 1

Table 3. Key Performance Indicator

TI%
B12,384,525.12
36,482,677.46
1,997, 924,531.75
16,585,485.00
111,041 ,502.00
271,985 687 64
138,096,182.09
3,500, 000.00
10,000,000.00
5,00, 00000

3,143,000,591.06

Target [Jaur!plh‘ln ]

KPI

Achievement

Objective Az HIV/AIDS infections are reduced and supportive services improved for staff living
with HIV/AIDS, stafl with disability, and gender isswes observed

All TALIRI staff sensitized
on HIV A0S June 7024

Mumber of  staff
seritized and
advocated for
Violuntary Counselling
and Testing (VCT)

a) 185 (79%) stafl were sensitized on
Yoluntary Counseliing and Testing (VCT)
in collaboration with other related
stakeholders

All TALIRI staff sersitized
an disability issues by June
2024

Humber of sensitizing
meetings Condudted

Awareness meetings and  physical
exercises were conducted amang staff
Including 3 joint route matches,

| Controlier and Auditor General
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235 stalf has a heightenced understanding

of gender issues, Wncluding equality,
diversity, and inclusicn,

sustained

"Dbjective B: Effective implementation of Hational Anti-Corruption Strategy enhanced and

Awareness and
sensitization meekings
conducted  at TALIRI by
June 2074

Humber of sensttizing
and AWAreness
mnetings condusched

TALIRI conducted 8 awarepess and
seniitization meetings al its centra'son
the objectives of the Mational Anti-
Corruption Strategy, enhancing
understanding and commibment to antl-
corruption practices among staff.

Objective € Technology development and dissemination enhanced

Ten (10} technologies for
increasing the productivity
of lvestock developed and
tested by June 2024

4. Increased
Livestock
Yield

5. MHumber  of
techaslogies
dieveloped

6. Mumber of
technologies
tested

1, TALIRI produced 107 of the dual-
purpose  Mpwapwa catile breed and
distributed 43 (males, heifers, and
females) to stekeholders in varbous
regions. Their fast growth rates and
productivity increase the demand for
these animals.

I. Enriched the Mgwapwa Breed with
Danish Red cattle blood and improved
milk production to an average of 15 liters
in a day and 250 kg of meat.

3. Six cattle breeding programs. involved
the develepment and evaluation of local
and exotic breeds: Sahivwal X Mpwapwa X
Boran (SMEB) cattle; Beef Master X Boran
cattle; Danish Red X Mpwopwa cattle;
Donishh Red bulls; Bonsmara cattle;
transfer ofBonsmarg  embrycs  wsing

Mpwapwa surrogates and &l Mpedpwa
Cefitee)

4. Phenotypic and genetic
characterization of indigenous chicken
ecotypes named Mandendenga, Kuchi,
Sasamala, Kawaida, Mbewa, Kishingo,
Bukind, Kisunzu, Yangeyange, and Horasi
was conducted.

Controller and Auditor General
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Improved livestock
technologies  disseminated
by June 2024

1. Mumber of

improved beef cattle
dizseminated

2. Number  of
improved dairy catthe
disseminated

3 Number  of
technalogies for
improving sheep and
goat productivity
disseminated

4, Mumber of
technologles for

1. TALIRI managed to disseminate more
than 56 beel cattle and 68 dairy cows to
stakeholders, beef cattle with an
average of 250 kg and milk cows with an
average of 20 litres of milk a day.
Compared to local cows that prodece 0.5
- 1 litres of milk per day with 130 - 150
kg of meat

I. TaLIRl in collaboration with ILRI
through the SAPLING project trained 50
wouths, amnd through Dumisha Amani
traimed 7O stakeholders in  poultry
management and busimess. A total of 877
chicks were distributed to farmers in the
southern Zone

improving  ehicken

productivity

dizsseminated
5,000 livestock | Many 1. Through outreach activities, 4883
stakeholders  outreached | farmers/stakeholders | stakeholders have recelved a variely of
and capacitated by 2024 receivid training, trainings.

2. Under the Maziwa Faida [Greening the
Dajry  Value  Chain}  initiative,
Additicnally, the More Milk project in the
Institute's Gutreach program has reached
and assisted over 624 breeders and 100
businesies.

Objective D: Ressarch planning, coordination, communication, and metworking strengthened:

PFlanning and coordination
of  Uwvestock  research
framework  developed by
June 2024 P =

i, MTEF in Place

v, Rumber of
Research
Project
Proposals

3. The Medium-Term Expenditure
Framework was prepared and
subrmitied {+] respective
Authorities.

4. TALIR|I managed to prepare and
submit 42 Research Project
Froposals to different donors for
funding.

Objective E: Institutional capacity to deliver services strengthened

Buitd capacity of TALIRI I, Humber 5. Routinge office operations
of services (bills) were paid in all

CEniers 1] conduck mmanths research Centrios:

research by June Xl4 coverad
by 6. Ten (10] Staffl moving expenses
payment and Five [5) burial expenses

_Controller and Auditor General
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of utility
Bills

Stafl
statutory
benefits
paid

MHumber
of eausal
labarers
paid
their
Necessar
¥ wagts

were covered by Fiftesn (15)
Staff Members:

7. Statutory privileges were paid
monthly to 19 entitled leaders

for Twelve (12)  months
consecutively;

3. 300 Casual laborers wers paid
for thelr salaries in all research
Centres;

CHALLENGES AND STRATEGIES

Despite the above achievements, various challenges were encountered as in Table 11

Tabte 13. Challenges and Strategies

Challenge/Constraints

Strategies

The institute received a small amount of
funding during the Financial Year 2023724,
which does not fully cover the budget. Also,
late disbursement of development budget
funds has significantly affected the
execution of planned projects for the fiscal
year. As & result, many projects were not
completed a5 scheduled, leading to a
carryover of unspent funds at the end of the
fiscal year.

Continues requesting funds as early as
possible in the first quarter and makes
chose foliow-ups.

The institute fsjacing significant challenges
due te climatic changes affecting the
ecologlcal Zones of the TALIRI centres

. implementing sustainable
practioes, enhancing resilience in
lxcal ecosystems

i, engaging with communities to
prodnoke AwWarenesl and
adaptation rveasures

ifi, promoting practices that reduce

overgrazing
Encroachment and Boundaries Conflicts i, Demarcation of Boundaries
i, Commasnity Conservation
Awareni
| Contrailer and Auditor General  AR/CGITALIRIZ023/24
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Challenge/Constraints Strategies

4 lﬁad-equate hisman rescurces and working i, Beguest and follow wp on the
facilithes recruitment permit

it. Write resource miobilization

proposais bo address the budget
gaps

SOLVENCY

Solvency is an important indicator of financial health and stability. It is often assessed using
various financial ratios such as the current ratio. Maintaining solvency is crucial for long-
term operations and growth, ensuring that the Institute can continue to meet its financial
commitments and finance in future opportunities, the Management confirms that,
applicable accounting standards (IPSAS, TFRS, the Public Finance Act CAP 343 and other
Governing legislatures) have been complied with and that the financial statements have
been prepared on a going concern basis. Likewise, Management has a reasonable
expectation that TALIRI can meet its long-term financial obligations,

EMPLOYEES' WELFARE

Management and Employees’ Relationship

TALIRI believes that employees are a key element to public service delivery and that,
working relationships should be an Inspiring and personally elevating experience, Also
believes that a committed, capable, and motivated workforce is central to quality service
delivery. It is for that reason; that the Institute remains fully focused on maintaining a high
level of employee development and engagement by giving equal access to employrment
opportunities and ensuring that the best available person is appointed to any given position
free from discrimination of any kind. The relationship between the Management and
employees was healthy for the year ended 30 June 2024,

Working Environment

Management believes that its employees should feel like working for the Institute. is an
inspiring and pers-i‘rnaiiy ‘elevating experience, and consequently accepts co-responsibility
for the development of each employee to his/her full potential, TALIRI continues to improve

the physical environment, Institute culture, and working conditions to enhance workers'
efficiency, motivation, and satisfaction.

A conducive working environment has been TALIRI's moltto since its establishment in the
year 2012, During the year under report, the following were done

. Protective gear (gum boots, gloves, and raincoats) was bought and distributed to
farm workers.

il.  Liguid soap, sanitizers, and condoms were bought and distributed to workers to
be used as preventive measures against disease-causing organisms and
communicable and non-communicable diseases as per government directives.

| Controlter and Auditor General : AR/CGITALIRI/2023/24
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iii. Office equipment and facilities such-as office chairs were purchased and put in
place to ensure a smodth working environment,

iv. Anoffice container was prepared and assembled to facilitate the staff offices.

¥.  The Institute provides rooms for its staff to participate in sports and games at
leisure times and some were involved in SHIMIWI tournaments.

wi.  The institute has a policy to guarantee its staff for loan facilities in various
commercial banks.

vil.  TALIRI Managed to get (1Z) mew staff through recruitment and transfer in the
year 2023/24, this is an effort done to carter the challenge of understaffing

wiil.  The Institute provides rooms for its staff to participate in sports and games during
leisure time and some were involved in SHIMIWI tournaments.

ix. The institute has a pelicy o guarantee its staff for loan facilities in various
comrmercial banks.

%.  During the financial year 202324, 31 employees were promoted

Training Facititation

The Institute offers training to its employees depending on the needs and financial resources
available as it increases job satisfaction and morale ameng emplovees, motivation,
increases capacity 1o adopt new technologies and methods and promotes the image of the
Institute, The institute also implements training programs by supporting its employees to
participate in different training programs organized within and outside the country to enable
them to acquire the necessary skills to improve their capacity and capability to deliver
qualkity senices,

Medical Assistance

A total number of 219 staff of TALIRI and their spouses together with a maximum number
of four beneficiaries for each employee were availed of medical insurance whereby, the
employer contribited three percent (3X) of the employee salary. Currently, the service is
provided through employee membership to the Mational Health Insurance Fund (NHIF),

Gender Parity

TALIRI 15 an equal-opportunity employer, It ghves equal consideration to employment
opportunities and ensures that the best available person is appointed to any given position
free from discrimination of any kind and without regard to

Factors like marital status, gender, tribes, religion, and physical challenge. In the year under
review, the Institute had a total of 219 employees compared to the previous year which was
207 (Table 12}. Among female personnel,3 females serve in a senior position,

Controller and Auditor General . AR/CGITALIRI/2023/24
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Table 4. Gender Parity
FINANCIAL YEAR/EMPLOYEES
Girridbesr
2023524 2022423
Existing Deficit Existing Deficit

Male 196 59 141 76
Female 69 139 &b 150
Total 219 198 207 226

Persons with Physical Challenge

The TALIRI pursues equal opportunities for all, irmespective of ethnicity, race, gender, or
refigion including people with physical challenges for vacancies they can fill. TALIRI takes
all the necessary measures possible to ensure that staff with physical challemges and special
needs are well facilitated.

Employees Benefits

The staff of the Institute enjoys various employee benefits which include salaries, pensions,
and other related employment benefits, Employes benefits are recognized on an accrual
basts. TALIRI staff enjoys defined benefit plans whereas the government contributes 15% of
the basic salary of each empiovee to PS55F on behalf of all permanent and pentionable
employees. Additionally, the Gevernment operates an insurance scheme (MHIF) where
contributions are made by the Government and the employee, each contributing 3% of the
salary of the employee.

Mo | HMameof the Fund | Employer Contribution Employes Contribution
"1 | PSSSF 15% 5%
~ 2 | WEF 0.5% 0 {Government)
_: s

Relationship between Management and Employees

The relationship between employvees and management continued to be good. There were
no unresolved complaints received by Management from the emplovees themselves and the
RAAWL workers' representatives. The Institute uses a participatory approach. The approach
always involves employees in decision-making, planning, and budgeting. During the year
under report, one workers' Council Meeting was conducted.

CORPORATE S0CIAL RESPOMSIBILITY (CSR)

As part of its Corporate Social Responsibility, TALIRI contributed a total of TZS 8,600,000.00
during the Financlal Year 2023/24. This included Ten Malya goats to Msomera livestock
farmers in Tanga, amounting to TZ5 2,000,000, and 2 bulls of the Mpwapwa breed valued at
TZ5 1,600,000, which were provided to NAIC Arusha to supply smallholders with potentially

Controller and Auditor General _ AR/CG/TALIRI/2023/24
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productive animals at a reasonable price. Additionally, TALIRI granted TZ5 5,000,000 for the
Hanang flood tragedy.

ENVIRONMENTAL CONTROL PROGRAMME
During the Financial Year 2023/24, TALRI continued to strengthen environmental
conservation in its areas of operations through the implementation of different conservation
initiatives among it was;

I, promoting practices that reduce overgrazing and improve pasture management
encouraging the wuse of organic fertilizers and sustainable feed sources and
establishing a monitoring system to assess the effectiveness of conservation
initiatives.,

fi. Also, the Tanzania Livestock Research Institute (TALIRI) is a key partner in the
ENVIRO-COW project, which focuses on reducing feed costs and greenhouse gas
(GHG) emissions in smallholder dairy cattle across Sub-Saharan Africa (5SA). This
research initiative is jointly implemented in Tanzania and Ethiopia, with the
primary cbjective of developing climate mitigation strategies by examining the
emissions from dairy cows and their adaptive capacity to climate change impacts,

In Tanzania, the project specifically targets smaliholder dairy farms in the Arusha and
Kilimanjaro regions. Through this initiative, TALIRI aims to enhance the sustainability of
dairy farming practices while addressing the challenges posed by climate change. The
findings from this project will contribute to meore efficient dairy production, reduced
environmental impact, and improved economic viability for smallholder farmers in the
region.

CROSS-CUTTING ISSUES

During the reporting period, the Institute was involved in addressing crosscutting issues that
included land disputes in Buhari Farm which is overseen by TALIRI Tanga. TALIRI also
centinued to address climate change mitigation measures fn forage research initiatives, On
the other hand, TALIRI continued to sensitize staff on veluntary testing for HIV/AIDS during
the worker's council me@tings. The institute has also taken affirmative action to enhance
gender balance in managerial positions by appointing two (2] female directors for HIV/AIDS
initiatives measures. Anti-corruption campaign, mainstreaming gender balance,
environmental and related issues.

RELATED PARTY TRANSACTIONS AND BALAMCES

Related party means parties that are considered to be related if one party can control the
other party, or exercise significant influence over the other party in making financial and
operating decisions, or if the related party entity and another entity are subject to common
cantrol. The Institute. Related Parties include the following:

I All directors or members of the Board of Directors of TALIRI.
i,  Person/Entity having the Institute. for directing and controlling the activities of
TALIRI

All related party transactions and balances are disclosed in the financial statements,

| Controller and Auditor General
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POLITICAL AND CHARITABLE DOMATIONS
The Institute did not make any political donations during the year under review.

AUDITOR MANDATE AND RESPOMSIBILITY

The Controller and Auditer General (CAG) is the statutory auditor for TALIRI under the
provision of Article 143 of the Constitution of the United Republic of Tanzania of 1977
(revised 2000), and Section 10 {1) of the Public Audit Act, Cap 418 (R.E 2021). The auditor
B responsible for assuring the correctness and consistency of every information contained
in the report by those charged with governance with those provided in the financial
statements.

In my epinion, the attached Financial Statements give a true and fair view of the physical
performance and state of the financial status of TALIRI as of 30 June 2024,

I, further confirm the completeness of accounting records maintained by the Institute which

have been relled upon in the preparation of the financial statements and on the adequacy
af internal control systems.

o

H—EE'—_""“LW . 1202 2028
Prof. Erick Vitus Komba Date
Director General

| Controller and Auditor General - = ARJCGITALIRL 2023/24
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STATEMENT OF RESPONSIBILITY BY THOSE CHARGED WITH GOVERNANCE

The Management is responsible for the preparation of the annual Financial Statements,
which give a true and fair view of the entity’s state of affairs and its operating results
following Internaticnal Public Sector Accounting Standards (IPSAS) on an Accrual Basis, in
conformity with Section 30 (2) & {4) of the Public Finance Act CAP 148, This responsibility
includes; designing, implementing, and maintaining internal controls relevant to the
preparation and presentation of financial statements that are free from material
rmisstatement, whether on account of fraud or error, selecting and applying appropriate
accounting policies; and making accounting estimates that are reasomable in the
cireumstances which provide reasonable assurance that the transactions recorded are within
statutory Institute, and properly record the use of all public financial resources accordingly.

To the best of our knowledge, the internal control systems operated adequately throughout
the reporting period, and the records and underlying accounts provide a reasonable basis
for the preparation of the Financial Statements for the year ended 30 June 2024. The
Government Budget for the Institute was approved for the accounting period from 01" July
2023 to 30 June 2024, Hence the Institute continued to operate in the same manner as in
the approved budget for the previous year. Procurement of goods works and consultancy
and non-consultancy services to the extent that they are reflected in these financial
statements have been done following the Public Procurement Act, CAP 410 (R.E 2022).

We accept responsibility for the integrity of these Financial Statements, the information
they contain, and their compliance with the Public Finance Act CAP 148 and itz Regulations;
International Public Sector Accounting Standards (IPSAS) accrual basis; and Guidelines issued
from time to time by Paymaster General and Accountant General, The Management is taking
all responsibility by building confidence in the users of these financial statements that they
portray the true and fair view of the state of affairs of TALIRI.

Hathing has come to the attention of the Management that the financial statements do not
present fairly in all material respects of the operations of the entity and will not remain a
going concern for the next twelve months from the date of these statements,

E £
[
Al
| |3.02.2028
Prof Erick Vitus Komba Dt
Director General
Controller and Auditor General — Ah’ﬂﬂrr.tw;znzyy __
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STATEMENT OF DECLARATION BY THE HEAD OF FINANCE AND ACCOUNTS

The Mational Board of Accountants and Auditers (NBAA) according to the power conferred
under the Accountants and Auditors (Registration) amended Act 2021, requires Financial
statements to be accompanied by a declaration fssued by the Head of Finance and
Accounting responsible for the preparation of financial statements of the entity concerned.

A Professional Accountant must assist the Management in discharging the responsibility of
preparing Financial Statements of the Institute showing a true and fair view of the entitys
pasition and performance by applicable International Accounting Standards and statutory
financial reporting requirements. Full legal responsibility for the preparation of financial
statements rests with the management as under management Responsibility Statement.

I ACPA Theresia Benence Manvama, the Head of Accounting and Finance of Tanzania
Livestock Research Institute (TALIRI) hereby acknowledge my responsibility of ensuring that
financial statements for the year ended 30 June 2024 have been prepared in compliance

with International Public Sector Accounting Standards (IPSAS) and other statutory
requirements.

Thus, | confirm that the Financial Statements for the year ended 30 June 2024 present a
true and fair view position of the Institute as of that date and that they have been prepared
based on properly maintained financial records.

b4 1302 .209C
Theresia B. Manyama Date
ACPA (T) . i
ACPA Mo: 5993

| Controller and Auditor General - AR/CGITALIRII2023/24
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COMMENTARY TO THE FINANCIAL STATEMENTS

Introduction

This part of the report provides comprehensive Information regarding the financial results
of the fiscal year 2023724 for the Institute, TALIRI has consistently endeavoured to achieve
the Strategic Plan through MTEF which covered the period of 12 menths from July 2023 to
Jumie 2074,

The Institute implemented s annual budget based on the Medium-Term Expendifure
Framework and rolling Medium-Term Strategic Plan covering the period of 2021/2022-
202572026, The implementation of the financial year 2023724 was based on the vision,
mission, objectives, and targets of TALIRL. An overview of the Institute’s financial
performance for the yvear 2023/24 is explained in detail below.

Financial and Operational Overview

The approved budget for TALIRI for the financial year 2023/24 was TZ5 16,157,981, 180 Out
of which TZ5 1,400,000,000 was allocated for Other Charges (OC), TZ5 3,594,016,200. for
Personal Emotument (PE) and TZ5 11,163,964,980 for Development Expenditure.

Revenue

Revenue includes amortization of Grants and Revenue from exchange transactions. The total
revenue for the year under review is TIS 9,211,042,298 which includes revenue from non-
exchange transactions (Revenue Grants) TZ5 635,483,073 and revenue grants of TZIS
8,575.55%,22% as indicated in Table 10 and Figure 1.

8,500,000,000.00
£.000,000,000 00
7,000,000,000.00
£,000,000,000.00
| 5,000,000,000,00
&, 000,000,000 00
3, 000,000,000.00 -
2,000,000,000.00 -
1,000, 000,000.00 -

o 0232024
W 2023 2023
020212022
202072001

Revenue Grants Rwenue fram Non Exchnge
Transaction

=1 S = =
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Figure Mo: 1 Revenue Trandeing
Table 5. Breakdown of Revenue

Financial Year 20234 TOESED T0I1E0EE SO0 021
175 TZS TS TZS
[Revenue Grants 8,453 .m_zs&i 6,815,331 656 4,015.:1.51_713! 2,649,031, 900]
635,483,073 726,752,616 810,851,068 651,542,629
Revenue  from  Mon
change tramdaction
Total Revenue 9,211,042,298) 7,206,117,985  4,676,600,551) 3,459,862,968|

Expenses and Transfers

Expenses and transfers include; Wages, Sataries and Employee Benefits, Use of goods and
services, Maintenance expenses, Other Expenses, Depreciation of PPE, amortization of
intangible assets, and impairment of intangible assets, Total expenses and transfers for the
Financial Year 2023/24 were TZ5 9,130,067,311 as compared to TS 6,593,279,947 for the
Financial Year 2022723, The Increase of 38.5 %, resulted from the expansion of the
expenditure budget for Other Charges and Personal Emolument The total fund transfers
amounted to TZ5 368,495,966, which included the following trancfer of: TZS 245,000,000
transferred to TADB Bank, TZ5 20,000,000 as a 15% contribution to Treasure Registry Office,
and TZS 103,495,966 transferred to Livestock Training Agency (LITA) for the implementation

of the Maziwa Falda Project. Table 14 and Figure 2 below show the increase in Expenses and
Transfers over the years:

Table &. Expenses and Transfers

¥ 20D3r24 2022/13 2021/22 2020/21
Financial Year L
TZ5 Tis TS 5
Expenses E,761,571,345 6,593,279, 047 4,730,504 627 2,338,893,226
Transfers 368,495,966 o 2,303,000 58,467,413
Total 9,130,067,311 | 6,593,279.947 | 4,732,802,627 | 2,397,360,639
Figure 1, The trend of Expenses and Transfer
| Contraller and Auditor General ARSCG/TALIRI2023/24
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Wages, Salaries and Emplovees Benefits

Wages, salaries, and Employee Benefits comprise salaries and other personal allowances
such as house allowance, leave trawel, utilities, sitting allowances, telephone allowance,
etc, The Institute spent TZ5 4,885,423, 718 in the Financial Year 2023724 to finance its staff
to perform planned activities as compared to TIS 3,981, 397,286 spent in the Financial Year
2022723, There was an increase of 23 % attributed to increased number of staff, from 207
ko 219, and promation of existing staff

Maintenance Expenses
During the Financial Year 2023724, the Institute maintenance expenditure was TIS
831,822,266 as compared to TZ5 536,325,501 spent in the Financial Year 2022/23.

Other Expenses
During the Financial Year 2023/24, the Institute spent TI5 107,199,541 as compared to TI5
44, 740,000 in the Financial Year 2022723,

Use of Goods and Services

During the fiscal vear 2023/24, the Institute spent TZ5 2,273,190,580 on the supply of goods
and services, mml::llared t_.:; TZ5 1,272,270,944 in the fiscal year 2022/23. This represents an
increase of 78.7%, attributed to increased funding for research projects from gowvernment
grants [Development foreign grants).

Depreclation and Amortization Expenses

The depreciation and amortization amount of an asset 15 a system of cost allocation over its
estimated useful life. During the Financial Year 2023724, The Institute recorded
depreciation of TZS 663,813,723 on its Mon-Current Assets compared to TZS 778,290,672
recorded in the financial year 2022/23, The decrease was due to the implementation of a
new rate of depreciation in accordance with the Public Finance (Management of Public
Property) Regulations, specifically, Government Motice No. 173, published on 17/5/2024
During the Financial Year 2023/24,

| Controller and Auditor General - _ ARICGITALIRI/2023/24
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Expected Credit Loss
During the financial vear 2023724, the Institute reported an expected credit loss of TZ5
121,517, compared to TZS 255,544 for the financial year 2022/23,

Capital Structure

The Institute’s capital structure for the Financial Year 2023/24 consists of the Tax Payers
Fund of TZS 7,282 662,263 the same amount recorded in the Financial Year 2022/23, and
Accumulated Surplus of TI5 2,593,186,482.00 as compared to TZS5 2,512,211,496 in the
financial year 2022/23.

Assets

Total Current Asset at the end of the financial year comprises of Current Asset of TIS
3,224,390,289 (Cash and Cash Eguivalent, Inventories and Prepayments) and Met non-
current assets worth TZ5 §,424,197,004 (Property, Plant and Equipment); Hence the total
Assets for the year ended June 2024 was TZS 11,648,635, 772 compared to TIS
11,178,307,352 for the prior year, The trend analysis of Assets is detailed in the following
Table 15 and Figure 3.

Table 7. Trend of Assets

2023/14 2022/23 2021722 2020/21
Financial Year
TI5 TS TS TZ5
Current Assets 3,124,390,289 3,205,028,237 | 2,224,450.217 | 12,218,961,670
Man-Current &,424,197,004 7.973,279,114 | 7,442,210,127 | 7.545,973.129
Ansels
[ Total 11,648,635,772 | 11,178,307,352 | 9,666,329,594 | 9,764,934,799

Figure 3, Trend u'ELAmE

| Controller and Auditor General
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Cash and Cash Equivalent

Buring the Financial Year 2023734, the Institute had cash and cash equivalent of
TI5 831,525,666 as compared to TZS 194,575,996 in the Financial Year 2022/23. The reason
for the increased balance is attributed by the late disbursement of development funds. The
amount for the financial year 2022/23 has been restated due to a change of accounting
poticy (IPSAS 41).

Inventories

At the closure of the Financial Year 2023/34 inventory worth TZS 2,238,447 809 comprising
of office consumables, fuel, Fuel, Building Materials, and Biological was reported compared
to inventory worth TZ5 3,010,452, 242 reported in the Financial Year 2022723, At the closure
of the financial year 2023/24, the reported inventory decreased primarily due to the
substantial use of Eluilding materials from the previous year and a decrease in biological
assets, ’ -

Prepayments

Prepayments as at 30 June 2024 amounted to TZ5 154,416,613 as compared to zero
prepayments reported in the previous year. The increase of 100 % was caused by the
prepayment of new Motor Vehicles from development funds received during the Financial
Year. All prepayment was paid to GPSA after receipt of the development fund.

Property Plant and Equipment
The total carrying amount for PPE less of Accumulated Depreciation as at 30 June, 2024 was
T5 8,424,197,004 compared to TZ5 7,973,279, 114 for the previous year.

Total Liabilities
The total liabilities for the year under review were TIS5 1,772,738,.549 comprising of
Deferred income, Pavables, and Deposits as compared to T25 1,383,433,5%4 of the financial

| Controller and Auditor General : ARICGITALIRI2023/24
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year 2022/23. Total liability increased by 28 % due to the remaining unamortized grants
recorded under deferred income.

Total Payables
At the closure of the Financial Year 20231/24, the Institute had payables of TI5 976,765,111
as compared to TZS 1,209,518,676 reported in the Financial Year 2022/23.

Deposits
At the closure of the Financial Year 2023724, the deposit was TZ5 725,983,066 as compared
to TIS 41,994,687 reported in the Financial Year 2022/13.

Met Asset/Equity

Met Asset includes Taxpayer's Fund and Accumulated Surplus/Deficit. The term Taxpayer's
Fund was adopted by the Government in respect of the initial residual value from Assets
and Liabilities. Taxpayers fund is expected to be static after the lapse of the [PSAS
implementation transitional period which ended year 2016/17.

The amount of Met Asset as of 30 June 2024 is worth TZS 9,875,848, 744 compared to TZ5
9,794,873,758 for the prior year. The Increase was attributed by TALIRI operational
performance.

Cash Flows

The cash flow statement is the statement that shows the Institute’s movement of cash, It
comprises Cash flow from operating activities, Cash flow from investing activities, and Cash
flow frem financing ackivities.

Cash Flow from Operating Activities

During the year under review, the Institute reported a total sum of TI5 9,773,100, 708 as
receipts which includes revenue grants from the Government TZ5 8,453,629,136, revenue
from exchange transactions TZS 635,483,073 and an Increase in Deposit TZ5 683,988,379.

Cash Flow from Investing Activities
During the year bu'ld-!i' review, TZS 1,185,193,226 were used to Purchase/Develop non-
current assets.

Surplis

During the financial year 2023/24 the institute recorded a Surplus of TZ5 80,974,986 as
compared to a Surplus of TZS 958,804,325 recorded in the financial year 2022/23. The
amount for the financial year 2022/23 has been restated due to a change of accounting
policy (IP3A5 41).

B b ; 1363 202€
Pra. Erick Vitus Komba Date
Director General

| Controller and Auditor General AR/CG/TALIRI/2023/24
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STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2024

ASSETS
Current Asset

Cash and Cash Equivalents
Prepayments

Inwentories

Total Current Asset
Hom-Current Asset

Property, Plant and Equiprment

Total Hen-Current Asset

TOTAL ASSETS
LIABILITIES
Current Liabilitles
Payables and Accruals
Deferred Income
Deposits
Total Current Liabilities
TOTAL LIABILITIES
Met Assets

MET ASSETS/EQUITY

Capital Contributed by:
Taxpayers/Share Capital

Aocumulated Surpluses ! Deficits

? Y
TOTAL MET ASSETS/EQLITY

-
=

Prof. Erick Vitus Kamba

Director General

F"Mtl'nlhf bﬂdm.rdltw General

Mote

3 %8

2024
TIS

831,525 886
154,416,613

2,138,447 809
1,124,390,289

B,424 197,004
B, 424,197,004

11,648,5687,293

576,165,221
69,990,262
725,983,066
1,772,738,549
1,771,738,549
9,875,048,744

7,182,662,263
2,591,186, 482

9,875,848, 744

2023
TIs

154,575,996
]

3,000,452,242
3,205,028,237

7.973,179.114
7.973,279,114

11,178,307,352

1,209,518 476
131,920,231
41,994,687
1,383,433,5%4
1,383,433,594
9,794 B73,758

2B, 662,263
1,512,211 496

9,794,873,758
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STATEMENT OF FINANCIAL PERFORMAMCE FOR THE YEAR ENDED 30 JUNE 2024

Mok

Revenur
Revenue Grants

Revenue from Exchange Transactions

Other Revenue
TOTAL REVEHUE

EXPENSES AND TRAMNSFERS
Expenses
Wages, Salaries, and Emplovee Benefits

Use of Goods and Service
Maintenance Expenses
Dther Expenses
Expected Credit Loss

Depreciation of Property, Plant and Equipment

Total Expented

Transfer

Other Transfers

Total Transfer

TOTAL EXPENSES AND TRANSFERS
Surplus § Deficit for the period

? e

A ki 1

Prof. Erick Vitus Kornba

Director Genaral

16

"

K

2024
TI5

8,973,559,115
326,154,379

309,228,694
9,211,042,298

4,885 423,718

2,273,190,580

2023
Tis

6,825, 331,656
412,189,158

114,563,458
T.552,084,272

3,961,397,286

1,272,270, 944

831,812,268 536,325,501
107,199,541 44,740,000
121,517 255 544
663,813,721 778,290,672
B,761,571,345 6,593,279,947
368,495,966 o
368,495, 966 1]
9,130,067,311 6,593,279,947
80,974,986 958,804,325

&

1303 300%
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STATEMENT OF CHANGES IN NET ASSET AND EQUITY FOR THE YEAR ENDED 30 JUNE 2024

Descriptions

Opening Balance as at 01 Jul
2023

surplus! Deficit for the Year

Closing Balamce as at 30 Jun
2024

Opening Balance as at 01 Jul
2022

surplus/ Deficit for the Year

Cloting Balance as at 30 Jun
2023

Ly =

Prof. Erick Vitus Komba

Director General

Controller and Auditor General

RESEARCH |

W TR M LR

Tax Payer's Fund

TIS
T, LR, 662,263
0

T, 281 642 263

7.2E2,661,.263
L]

7,282,662,163

MITITUTE (TALIRI)

Accum.  Surplus/
Deficit

TIs
2,512,211, 496
80,974,986

2,593,186, 482,00

1,553,407, 1M
958,804,325

L.51L,211,4%6

Total

TIS
9,794,873,758

80,574,986
9,875, 848,74

4
8,836,069, 434

3B, B4, 125

9,794,873,75
E
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- STATEMENT OF COMPARISON OF BUDGET AND ACTUAL FOR THE YEAR ENDED 30 JUNE, 2024

Original Budget  Resllocation  Final Budget i wmm

irid TS TS T %
RECEIPTS
Revenue grants 13,572,801, 180 0 13,572,801,980  8,453.629.256 5, 119,171,924
Eevenue from Exchange
Y 2,585, 180,000 0 1,585,180,000 BI5ABLOTS oo bos 927,00
Incresse in Deposit o 0 g CEISBBIT  (eansmsameinny
Total Revenue Budget/
.:nuu Reverie nd 16,157,981, 180 0 16,157,981,180 9,773,900.708 40, wns 472 00
PAYMENTS
‘Wages, Salaries and :
E' H?Il Btn!fll;r. E-E]'i'-m-:m H-’H:.‘W 5.?1-‘.3‘-15.5-‘33 "Hmlmum Hmﬂs-tu‘?{ﬂ'm
Use of Goods and Service 487,345,504 TLELZ.A00 4835 LTERSULIME oo o e o
Subnidies 0 a ] ]
Social Berefits 1,500,000 0 1,600,000 ] 1,600,000.00

? T
Gther Transfers 4,000,000 0 4,000,000 WA el ios 046,000
Other Expenes 31,211,589 -7,600,000 343,641,529 107,199, 541 TR
Mainterance Expenses LA 239,100,000 500,633 537 B31,823 Dk 1,768, 860,421.00
Grants and Trarslers 1040 DH 1] 100, B0 o 100,000.00
H"’“‘”H: m"“"'h“‘{ ,:mmm""’" 1,585,068,089 124,400,000  1,460,668,087  1,785,193,226 275,474,863.00
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&cquisition of Biological

Pisinir 1,598, 310,000
Total Peyment 16, 157,981,178
Hat Reolpts/Paymanty

[

=

1=
Prod, Erick Vigus Homba
Director Ganeral

| Controlier and Auditor General

<100, 000, 000

a

V198, 310,000 L 1,198, 119,000.00

16,157,581, 478 9,114,025,319

BIT,004 350

TO21,551,859.00

{E1T, 071, 190,007
26217028
Date
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THE UNITED REPUSLIC OF TAMZAMLA
MEESTRY OF LIVESTOCK AND FISHERIES
TANZAMIA LIVESTOCK RESEARCH BESTITUTE

HOTES TO THE FINANCIAL STATEMENTS ENDED 30 JUNE 2074
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024

1. General Information
Tanzania Livestock Research Institute (TALIRI) fs a body corporate, established by
Parllamentary Act No. 4 of 2012, under Government Natice No. 30, Volume 93, dated 27th July
2012.The Institute general information are as follows:

PRINCIPAL PLACE OF BLISINESS BANKER

Tanzankia  Livestock Research  Institute | 1.Mational Microfinance Bank,
(TALIRI),

Dodoma Branch,
P.0. Box B34, Myumba Miatatu-Kisasa
PO Boe 1463,
DODOMA
DODOMA,
Tell. +255 26 1962377
www, taliri, go. 1z
Z. Bank of Tanzania,
16 Jakaya Kikwele Road 40184
P.0.Box 2303,
DODOMA,
AUDITORS LAWYERS
Controller and Auditor General Altorney General

Hational Audit Office of Tanzania (MAOT) | The office of Attarney General

4 Mahakama Road, Tambukareli
3 - Government City-Mtumba

P. 0. Box 950, 41104 Dodoma

Tel: +2535 (026) 2161200 Utumishi Street

Fax: <255 (026) 2321245

Email; ocag@nao.go.tz P.0.BOX 630

Dodoma-Tanzania Dodoma-Tanzania

Reporting Entity
The reporting entity of these Financial Statements is the Tanzania Livestock Research Institute
(TALIRI) under the Ministry of Livestock and Fisheries

Controfler and Auditor General AR/CG/TALIRI2023/24 ] MJ
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Statement of Compliance and Basis of Preparation

These financial statements comply with International Public Sector Accounting Standards -
Accrual basis, the measurement bases applied is historical cost adjusted for revaluation of
assets to ascertain the deemed cost. The financial statements have been prepared on a going
concern basis and the accounting policies have been applied consistently throughout the period.
Moreover, the financial Statements have been prepared following the requirements of the
Public Finance Act, CAP 348. Furthermore, the reports by Those Charged with Governance were
prepared in compliance with TFRS 1 issued by the National Board of Accountants and Auditors.

Authorization Date

The Report with those Charged with govermance and Financial Statements of TALIR| was
authorized for issue following Article 143(4) of the Constitution of the United Republic of
Tanzania, 1977 (revised in 2000).:

Summary of Significant Accounting Policles

The accounting policies adopted, which are consistent with those of previous years, are shown
below.,

THE IMPACT OF CHANGE IN ACCOUNTING POLICY

The fmpact of introducing IPSAS 41 is the emergence of Expected credit loss /fgain in the
Financial Statements by having different Cash and Cash Equivalent figures reported in the
Statement of Financial Position and the Statement of Cash flows with Exposure at Default (EAD)
{Balance) at the end of the financial year. Moreover, the Institute operates with NMB Bank with
global ratings of B1 and NME global rating of Baa3 from Moody's which gives a Probability of
Default (PD) of 2.16%

Disclosure of prior year adjustment te Financial Assets as per IPSAS 41, (Adjustment for
Receivable is pending awaiting completion of Model Governance on Expected Credit Loss (ECL).

Prior year adjustment Cash and Cash Equivalent (NMB Bank Balances)

Description Cash and bank Accumulated surplus
¢ ~ balance
Reason
Financial Year 19,394,650 959,050 865 Chamge in  Accounting
2022523 Palicy
(Expected  Credit 255 543.91 155,543.91 Change in  Accounting
Loss Policy
| Restated Balance 19,139,106 958,804,325 Change in Accounting
Paolicy
Controller and Auditor General ~ AR/CGITALIRI2023/24
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6. Reporting Period
The reporting period for these Financial Statements is the financial year of the Government
which runs from 1 July 2023 to 30 June 2024,

Foreign currency transiation

Functional and presentation currency

Iterns included in the Financial Statements of the Institute are measured using the currency of
the primary economic environment in which the Government of Tanzania operates ("the
functional currency™). These financial statements are presented in Tanzanian Shillings (TZ5)
which is the Government's functional and presentation currency.

Employee's benefits

Employee benefits are all forms of consideration given by an entity in exchange for service
rendered by employees or for the termination of employment. Employee benefits are of two
types defined contribution plans and defined benefit plans. Defined contribution plans are post-
employment benefit plans under which an entity pays fixed contributions inte a separate entity
{A fund) and will have no legal or constructive obligation to pay further contributions if the
fund does not hold sufficient assets to pay all employee benefits relating to employee service

in the current and prior periods. Defined benefit plans a post-employment benefit plans other
than defined contribution plans.

The Gavernment operates a defined benefit plan, Employee benefits include salaries, pensions,
and other related - employment costs. Employee benefits are recognized on an accrual basis.
Different plans and contribution rates for employers and employees are detailed in Table 16.

Table 8. Defined Benefit Funds

No. Name of the Fund Employer Contribution Employee Contribution
1 | P3SSF 15% 5%
i WCF ¢ 3 0.5% 0% (Government)

Additionally, the Government operates an insured medical plan (NHIF) where contributions are
made by the Employer and Employee, each contributing 3% of the gross salary of the respective
employee.

Revenue

TALIRI Revenue comprises Revenue from Mon-Exchange Transactions which are government
grants released as Other Charges for both recurrent & development expenditures.

Controller and Auditor General AR/CGITALIRI/Z023/24
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Revenue from Non-Exchange Transactlons
revenue from Mon-Exchange Transactions accurs when TALIRI receives resources and provides
no or nominal censideration directly in return.

Subventions & Government Grants Assistance

subventions and Government Grants when received by the Institute from the Government are
deferred and are amortized when utilized by the Institute. Thus, are reported as revenue grants
in the statement of performance while the balance at the end of the financial year is reported
as deferred income in the statement of financial position.

Recognition of Assets
An inflow of resources from a non-exchange transaction, other than services in-kind, that meets
the definition of an asset (IPSAS 1) is recognized as an asset when, and only when:

i.  Itis probable that the future economic benefits or service potential associated with the
asset will flow ta the entity; and

{4 The fair value of the asset can be measured reliably.

Measurement of Assets on Initial Recognition
An asset acquired through 3 nan-exchange transaction is initially measured at its fair value as
at the date of acquisition.

Recognition of Revenue from Mon-Exchange Transactions
Revenue from Hon-exchange transactions is recognized when the following conditions are met:
i An inflow of resources from a non-exchange transaction recognized as an asset 15
recognized as revenue, except to the extent that a liability is also recognized in respect
of the same inflow.

ii.  Asanentity satisfies a present obligation recognized as a liability in respect of an inflow
of resources from a non-exchange transaction recognized as an asset, it shall reduce the
carrying Amount of the ability recognized and recognize an amaount of revenue equal
to that reduction.

Expenses
An expense isa cost that the entity incurs in running its operations. In performing daily

activities, the Institute records expenses in the Cratement of Financial Performance when
incurred and not necessarily when paid.

Current Asset
Current Assets are short-term assets that can be convertible to cash o liquidated quickly within
a fiscal year and are the resources that TALIRI needs to run its day-to-day operations and pay

W
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its current expenses. Current assets are reported on the Statement of Financial Position at
their fair value,

12. Cash and cash equivalents

Cash comprises cash on hand and demand notes and cash equivalent are short-term, highly
liguid investments that are readily convertible to a known amount of cash and which are subject
to an incognisant risk of changes in value. Cash and cash equivalents in the statement of
financial position comprise cash at the bank and funds committed to complete activities
planned in the previous year's budget and are measured at amortized cost. For cash flow
statements, cash and cash equivalents consist of cash and cash equivalents as defined, net of
outstanding bank overdrafts. Cash and cash equivalent are not available for use by the
management, these are third-party monies.

13.  Financial Instruments Recognition
The Institute recognises financial instruments when it becomes party to the contractual
provisions.

13.1 Financial Assets
Initial and Subsequent Measurement
Financial assets are initially measured at fair value and subsequently measured as per the
following criteria;
i The management model within which the Financial Asset Is held.

i, The characteristics of contractual cash flows are solely payments of Principal and
Interest.

13.2 Classification of Financial Assets
Classification is based on the criteria mentioned above, as a result, the following classes of
financial instruments arise namely;
i, Financial assets at Amortized Cost,
fi.  Financial assét at Fair Value through Met asset/ Equity, and
iii, Financial asset at Fair Value through Surplus or Deficit.

13.2 Financial Assets at Amortized Cost

Financial Assets are subsequently measured at Amortized Cost if both of the follewing
conditions are met;

1. The financial asset is held within a management model whose objective is to hold
financial assets to collect contractual cash flow and

2. The contractual terms of the financial asset give rise on specified dates to cash flows
that are solely payments of principal and interest on the principal amount outstanding.

Controller and Auditor General ' ~ AR/CGITALIRI/2023/24
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This includes Cash and Cash Equivalent of the Institute held at NMB Bank (TALIRI NMB Revenue
Collection Account)

13.4 Impairment of Cash

The impairment of cash and based on expected credit losses. The Institute recognizes loss
allowances for Expected Credit Losses (ECL) on all financial assets except those that are credit
impaired. A loss allowance is measured at initial recognition and subsequently measured at
each reporting date or material date for changes in Expected Credit Loss (ECL) trigeered by a
significant increase in credit risks. The term ‘expected credit loss' does not imply that losses
are anticipated, but rather that there is recognition of the potential risk of loss. Determining
whether an expected credit (oss should be based on 12-month expected credit losses or lifetime
expacted credit losses depends on whether there has been a significant increase in the credit
risk of the financial asset since initial recognition.

TALIRI has prepared an Expected Credit Loss (ECL) model governance to guide the recognition
and calculation of ECL yearly. This ECL model governance is updated before each financial year-
end Lo ensure it reflects the mast current information and practices.

11.5 Measurement of Probability of Default (PD) for Cash
Quantitative Criteria
stage 1: The Bank in which the Institute depasits its cash performs, If credit risk is low as of
the reporting date or the credit risk has not increased significantly since initial recognition and
if it is rated from Aaa to Baal by credible rating agencies. The Institute recognizes a loss
allowance at an amount equal to 12-month expected credit losses. This amount of credit losses

i5 intended to represent 1Z-month expected credit losses that will result if a default event
occurs in the 12 months after the reporting date.

Stage I: The Bank in which the Institute deposits its cash underperforms, if credit risks have
significantly increased after initial recognition, and if it is rated frem Ba1 to B3 by credible
rating agencies. In instances where credit risk has increased significantly since initial
recognition, the Institute measures a loss allowance at an amount equal to full lifetime
expected credit losses. That is, the expected credit losses that result from all possible default
events over the life of cash deposits,

Stage 3; The Bank in which the Institute deposits its cash defaults, if credit risks have
significantly increased after initial recognition and if it is rated from Caal to D by credible
rating agencies. The Institute measures a loss allowance at an amount equal to full lifetime

expected credit losses. That is the expected credit losses that result from all possible default
events over the Life of cash deposits.

Significant Increase in credit risk (SICR)
The Institute assesses at each reporting date if there is an increase in credit risk with regards
to Bankis) in which it holds its cash based on the rating provided by rating agencies.

Controfler and Auditor General  AR/CG/TALIRIZ023/24 ‘FJ
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Qualitative Criteria

The Institute judges the performance of the Bank based on the quickness of the Bank in making

the cath available on immediate demand from the Institute

13.6 ECL FORMULA

ECL{12Month) = EAD{12Manth) = PD{12ZMonth) = LGD(12Month)

Mote: 12Month- from 1 July 2023 to 30 June 2024,

Components Explained
EAD (Exposure at Default):

This is the TALIRI total cash amount held in the NMB Bank at the financial year ended 30 June

2023 and the financial year ended 30 Jure 2024, (TALIRI NMB Revenue Collection Account).

PD (Probability of Default):

This reflects the likelihood that the NMB bank will default on its obligations. This is based on
credit ratings regarding the bank’s performance.

No Mame of the Bank Rating Scoi Probability of Default (PD)
Agency
1 | MMB PLC Moody's B 7.61%

LGD {Loss Given Default):

This represents the percentage of the EAD that is expected to be lost if the NMB bank defaults.

This takes into account the recovery rates from the legal framework

13.6.1 LGD Calculation

Loss Given Default (LGD) Formula
The formula for calcdlating LGD is;

LGD=1- Recovery Rate

Recovery Rate = Recovered Amount/EAD

BANK NAME Exposure at Recovered Recovered LGD
default | EAD) Amount Rate

NME BANK Al TI5) B (T25) C=B/A D=1-C
the Financial Year Ended 30 June

2023 19,394,650 7,500,000 0.39 .64

The Financial Year ended 30 June

2024 24,937,900 7,500,000 0,30 0.70

Controller and Auditor General AR/CG/TALIR/2023/24
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13.6.2 ECL Calculation

EXPOSURE AT CARRYING
BANK MAME DEFAULT (EAD) FD LGD ECL VALUE
HME BANK A B C DeAXBEC AD
[The Financial Year Ended 30
June 2023 19,394,650.00 | 2.16% |0.61 | 25554391 19,139, 106.09
(The Financial Year ended 30
June 2024 24,937,900.00 | 2.16% | 0.70 | 377,061.05 24,560,818.95
This is supported by historical analysis
CASH AND CASH EQUIVALENT
2024 2023
TZ5 TIS
Cash at Bank and on hand 24,937,500 19,394,650
Expected Credit Loss:
Opening 255,544 0
Charged during the year 377,061 255,544
Closing 121,517 255,544
Cath as per Statement of Net Asset 24,816,383 19,139,106

? £

Analysis of Cash and Cash Equivalent

For the statement of cash flows, cash, and cash equivalent comprises of the following balances.

DESCRIFTION 1024 2023
TEZS TIS
Cash as per Statement of Financial Position 831,525,866 194,575,996
Expected Credit Lass 37T .08 255,543.91
| Controller and Auditor General AR/CGITALIRI2023/24
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Gross Cash and Cash Equivalent 831,902,929 194,831,540

At the year ended 30 June 2024, TALIRI reported the expected credit loss (ECL) on its cash
balances at NMB Bank with current global ratings of B1 from Moody's, which gives a Probability
of Default (PD}) of 2.16%.

Derecognition Financial assets
The Institute derecognizes a financial asset when:
a) The contractual rights to the cash flows from the financial asset expire; or

b) It transfers the rights to receive the contractual cash flows in a transaction in  which
either:

« substantially all of the risks and rewards of ownership of the financial asset are
transferred; or

= the Institute neither transfers nor retains substantially all of the risks and rewards
af ownership and it does not retain control of the financial asset.

When The Institute enters into transactions whereby it transfers assets recognized in its
statement of financial position, but retains either all or substantially all of the risks and rewards
of the transferred assets. In these cases, the transferred assets are not derecognized.

Financial liabilities

Recognition

Financial liabilities are recognized when the Institute has a contractual obligation to deliver
cash as a result of goods or services received.

Measurement ; by
Financial liabilities are initially measured at fair value and net gains and losses, including any
interest expense, are recognized in surplus or deficit, Other financial liabilities are
subsequently measured at amortized cost using the effective interest method. Interest expense
and foreign exchange gains and losses are recognized in surplus or deficit. Any gain or loss on
derecognition is also recognized in surplus or deficit.

Derecognition

The Institute derecognizes a financial liability when its contractual obligations are discharged
or cancelled, or expire. The Institute also derecognizes a financial Liability when its terms are
modified and the cash flows of the modified liability are substantially different, in which case

a new financial liability based on the modified terms is recognized at fair value. On

Cantroller and Auditor General ' ARICG/TALIRI2023/24
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derecognition of a financial liability, the difference between the carrying amount extinguished
and the consideration paid {including any non-cash assets transferred or liabilities assumed) is
recognized in surplus or deficit.

Inventories

These are materials or supplies to be consumed or distributed in the rendering of services.
Inventories held for consumption or distribution at no charge or for a nominal charge are stated
at the lower cost and current replacement cost.

The cost incurred in bringing each product to its present location and condition are accounted
for as follows: IT and Computer Accessories, and stationaries, and other consumables cost is
determined on FIFQ.

They are measured at cost upon initial recognition. To the extent that inventories were
received through non-exchange transactions (for no cost or for a nominal cost), the cost of the
inventories are at their fair value at the date of acguisition. Inventories are recognized as an
expense when deployed for utilization or consumption in the ordinary course of operations of
khe TALIRL,

Receivables from non-exchange transactions

are established when the Institute owed asset or service (usually in the form of cash) that arises
from a transaction that does not directly give approximately equal value in exchange, or TALIRI
has given to another entity without directly receiving approximately equal value in exchange.
For the year ended 30 June 1024, the Institute recognized receivables related to imprests
advanced to staff before the year-end; however, at the ended 30 June 2024, there were no
receivables to be recognized in the financial statements.”

Property, Plant, and Equipment

Property, plant, and equipment are stated at cost, excluding the costs of day-to-day servicing,
less accumulated depreciation, and accumulated impairment in value. Such cost includes the
cost of any replacement parts following the related recognition criteria. The Institute has
adopted a SIFB.‘Iﬁ'I'T.'liIEIE method for the depreciation of Assets which is allocated systematically
over the useful life of the respective assets as per [PSAS 17, the 'Public Asset Management

Guideline of Revised Edition 2019 fssued on 30 April 2049, and the applicable accounting
policies.

Depreciation

The Institute adopted a straight-line method for depreciation of Public Assets which is allocated
systematically over the useful life of the respective assets as per requirements of Public Finance
(Manmagement of Public Property) Regulations of 2024 and applicable accounting policies, The
depreciable amount of an asset is allocated on a systematic basis over its estimated useful life,
The prevailing International Standard for depreciation is applied over the useful life of the
assets. Following the Generally Acceptable Valuation Principles (GAVP), depreciation for

Controller and Auditar General ARSCG/TALIRI/2023/24
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valuation purposes shall be the adjustment made to the replacement cost to reflect physical
deterioration and functional and economic obsolescence.,

Also, The Public Finance (Management of Public Property) Regulations, Government Notice No.
373, published on May 17, 2024, under The Public Finance Act {Cap. 348), includes regulations
about the Second Schedule (made under regulation 9(2)). These regulations introduce changes
to the estimated useful life of public property, which affects TALIRI. As a result, there is a
difference in the amount of depreciation charged: TZS 663,813,723 for the financial year
2023/24 compared to TZ5 778,290,672 for the financial year 2022/23.

Estimated Useful Life (EUL)

Assets run an economic life peculiar to themselves depending on make, constant handling, and
operational use. Some assets are continued in use much beyond the EUL due to periodical
maintenance and repairs. Assets expected life are projected in ranges as Table 17

Table 9. Assets Expected Useful Life

Description of Assets Useful Life (Years)

Office Furniture and Fittings 15
Mator vehicles 10
Motor cycler o7
Printers and Scanners 08
Hardware servers mwe?ﬁnmt ( Inc, Desktop, Laptop, etc. | 08
Laboratory equipment and instruments 10
Plant and Machinery 15
Office Building 3 ~ 50

| Telecommunication infrastructure, nebworks, and equipment 10
Laboratory Equipment and instrument 10
Agriculture and Livestock Extension 15

The carrying values of cash-generating property, plant, and equipment are reviewed for
impairment when events or changes in circumstances indicate that the carrying value may not
be recoverable, An item of property, plant, and equipment is derecognized upon disposal or
when no future economic benefits are expected from its use or disposal. Any gain or loss arising

_Controller and Auditor General  ARCGTALIRV2023/24
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on the de-recognition of the asset (calculated as the difference between the net disposal
proceeds and the carrying amount of the asset),

De-recognition of Property, Plant, and Equipment

The carrying amount of an itern of property, plant, and equipment shall be derecognized;
i. On disposal: or

ii. When no future economic benefits or service potential is expected from its use or
disposal.

The gain or loss arising from the recognition of an item of property, plant, and equipment is
included in surplus or deficit when the item is derecognized.

Capitalization of Assets and Threshold

Some assets may have a lower value, per unit, than the capitalization threshold. Such assets
may be material as a group. In this case, the assets are generally recorded as a single group
asset, with one combined value. The institute recognizes assets acguisitions of value amounting
to TZ5 100,000 whase life span is more than one year as recognized as non-current assets,

Related Party Disclosure

Related party means parties that are considered to be related if one party can control the other
party, or exercise significant influence over the other party in making financial and operating
decisions, or if the related party entity and another entity are subject to commen control. The
Institute’s Related Parties include Key Management Personnel which comprises the following:

i} All directors or members of the Board of Directors of TALIRI

i) Other persons having the Institute and responsibility for planning, directing, and
controlling the activities of TALIRI,

For TALIRI, key management includes the minister and Deputy Minister for Livestock and
Fisheries, Permanent Secretary of livestock, Ministry Directors, and, Board Members. Mo loans
or advances were made or outstanding at any time during the year to or from any person coming
within the definition of "related party™ as defined by the International Public Sector Accounting
Standard (IPSAS 20). During the reporting peried, a total of TZS 27,192,000.00 were paid as
directors fees to six board members who were:

Category Director's Fee
Chairperson 3,400, 000.00
Secretary 1,974,000.00

Controller and Auditor General AR/CG/TALIRI/Z023/24
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Category Director’s Fee
Directors (1) 20,818, 000.00
TOTAL 27,192,000.00

Events after the Reporting Date

Events after the reporting period are those events, favourable and unfavourable, that occur
between the end of the reporting period and the date when the financial statements are
authorized for issue. Two types of events can be identified:

(a} All material events that take place between the reporting date and the authorization for
the issue of financial statements that provide evidence of conditions that existed at the end
of the reporting period (Adjusting events after the reporting period); and

(b) AWl material events that take place between the reporting date and the authorization for
the issue of financial statements that are indicative of conditions that arose after the

reporting period (non-adjusting events after the reporting pericd).

During the financial year 2023/24, there were neither adjusting events nor non-adjusting
events,

Current Liabilities

Current liabilities are financial obligations of the Institute that are due and payable within a
year., A liability occurs when the Institute has undergone a transaction that has generated an
expectation for a future outflow of cash or other economic resources.

Financial Instruments

Financial instruments within the scope of IPSAS 41 and IFRS 9 are classified as any contract that
gives rise to both a financial asset of one entity and a financial liability or equity instrument of
another entity. Financial Tnstruments include financial assets. Financial Asset is cash, or a
contract to recelve cash at a future date. Financial assets are measured through Amortized
cost,

Mon-Current Asset Held for Sale

Mon-current assets and disposal groups are classified as held for sale if their carrying amount
will be recovered through a sale transaction rather than through continuing use. This condition
is regarded as met only when the sale is highly probable and the asset (or disposal group) is
available for immediate sale in its present condition. Management must be committed to the
sale, which should be expected to qualify for recognition as a completed sale within one year
from the date of classification. Noncurrent assets (and disposal group) classified as held for sale

Controller and Auditor General ARCGITAL I 2013724
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are measured at the lower of the assets' previous carrying amount and fair value less costs to
sell

Deferred income revenue

This relates to an Institute grant received in which the related expenses have not been incurred,
therefore the amount has been deferred to the next financial period, Grants received in
monetary form for recurrent expenditure are recognized as deferred income revenue in the
Statement of Financial Position and are released to the Statement of Financial Performance
when recurrent expenditure is incurred.

Taxpayers Fund

This consists of monies invested by the Institute to satisfy individual or collective needs or to
create future benefits. It includes all monies invested in capital expenditure. For the year
ended 30 June 2024 the Taxpayers Fund stood at TZ5 7,281,662,263.

Significant Accounting Judgments, Estimates and Assumptions

The preparation of TALIRI financial statements requires management to make judgments,
estimates, and assumptions that affect the reported amounts of revenues, expenses, assets,
and liabilities, and the disclosure of contingent liabilities, at the reporting date. However,
uncertainty about these assumptions and estimates could result in outcomes that could require
a material adjustment to the carrying amount of the asset or liability affected in the future.

Judgments

In the process of applying the Institute's accounting policies, management has made the
following judgments, apart from those involving estimations, which have the most significant
effect on the amounts recognized in the financial statements:

Determination of the useful lives of property, plant, and equipment

Management uses regsonable judgment in determining the useful lives and hence depreciation
rates of the items of property, plant, and equipment. The residual values, useful lives, and
methods of depreciating property, plant, and equipment are reviewed and adjusted ir
appropriate, at each financial year end,

Future Changes In Accounting Policies

Standards fssued but not yet effective up to the date of issuance and some amendments thereon
that might have an impact on TALIRI Financial Statements are listed below. The issued
standards are those that the Institute reasonably expects to have an impact on disclosures,
financial position, or performance when applied at a future date. The entity intends to adopt
these standards when they become effective.

Controller and Auditor General ' AR/CG/TALIRI/Z023/24 1%
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i. IPSAS 43 - Leases: IPSASE approved IPSAS 43, Leases with an effective date of
January 1, 2025. IPSAS 43 supersedes IPSAS 13, Leases, and introduces the right-of-
use model for lessees, aligning with IFRS 16, Leases. The IPSASE will continue
consideration of public sector-specific leasing issues, such as concessionary leases,
in its Other Lease-Type Arrangements project. The entity is currently assessing the
impact of the standard.

ii. IPSAS 44~ Non-Current Assets Held for Sale and Discontinued Operations: In May
2022 IPSASB issued IPSAS 44 that specifies the accounting for assets held for sale and
the presentation of discontinued operations. It requires assets that meet the criteria
to be classified as held for sale to be:

« measured at the lower of carrying amount and fair value minus costs to sell and
depreciation on such assets Lo cease; and

« presented separately in the statement of financial position and results of
discontinued operations are to be presented separately in the Statement of financial
performance.

IPSAS 44 will be effective for periods beginning on or after January 1, 2023.

fii. IPSAS 45 - Property, Plant, and Equipment: This standard guides accounting for
Property, Plant, and Equipment so that users of Financial Statements can discemn
information about an entity's Investment in its PPE and the changes in such
investment. The standard applies to PPE used to develop or maintain the biological
assets related to agricultural activity other than bearer plants, Mineral rights, and
mineral reserves such as ofl, natural gas, and similar non-regenerative resources and
the recognition and measurement of exploration and evaluation assets. IPSAS 45
removed |PSAS 17's scope exclusion of Heritage Asset. This standard will be effective
on 1 January 2025 with earlier application permitted.

iv. IPSAS 46» Measurement. The objective of this Standard is to define measurement
bases that assist in reflecting fairly the cost of services, operational capacity, and
financial capacity of assets and liabilities. The Standard identifies approaches under
those measurement bases to be applied through individual IPSAS to achieve the
objectives of financial reporting. An entity that prepares and presents financial
staterments under the accrual basis of accounting shall apply IPSAS 46, Measurement
in measuring assets and liabilities. The measurement requirements described in this
Standard apply to both initial and subseguent measurements unless specific guidance
is included in the individual IPSAS. IPSAS 46 will be effective for periods beginning
an or after January 1, 2025.
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¥. IPSAS 47- Revenue.

IP5AS 47 is a single source for revenue accounting guidance in the public sector, which presents
two accounting models based on the existence of a binding arrangement. This new Standard
provides focused guidance to help entities apply the principles to account for public sector
revenue transactions.

To meet this objective requires an entity to consider the terms of the transaction, and all
relevant facts and circumstances, to determine the type of revenue transaction and set out the
accounting requirements to account for the revenue transaction. [PSAS 47 will be effective for
periods beginning on or after January 1, 2026

vi. IPSAS 48: Transfer Expenses. The objective of this standard is to establish the
principles that a transfer provider {an entity) shall apply to report useful
information to users of financial statements about the nature, amount, timing,
and uncertainty of expenses and cash flow arising from transfer expense
transactions. To meet the cbjective, This Standard requires an entity to consider
the terms of the transaction and all relevant facts and circumstances to
determine the type of transfer expense transaction and set out the accounting
requirements for the transfer expense transaction. IPSAS 48 will be effective for
pericds beginning on or after January 1, 2026,

vii. IPSAS 49: Retirement Benefit Plans. The objective of this standard is to
prescribe the accounting and reporting requirements for public sector retirement
benefit plans, which provide retirement benefits to public sector employees and
other eligible participants. IPSAS 49 will be effective for periods beginning on or
after January 1, 2026.

Exchange Rates

All manetary amounts in the financial statements are expressed in Tanzanian Shilling, the legal
tender shown as TI5.
s

-

Risks Management Objectives and Policies
The Institute’s activities potentially expose it to a variety of risks namely; financial risks,
operational risks, compliance risks, and strategic risks,

i. Financial Risks.
Financial risks are those that affect the Institute’s cash flow and how money is handled in the
operations. TALIRI s also subjected to the risk of changes in market prices, such as foreign
exchange rates and interest rates, affecting the income or the value of its financial instruments.

Due to this fact, TALIRI employs market risk management to manage and control market risk
exposures within acceptable parameters, while optimizing the returm on the risk. This risk
includes the following:

Controller and Auditor General B '  AR/CG/TALIRI/2023/24
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a. Interest rate risk
Interest rate risk is the risk that the value or future cash flows of a financial instrument will
fluctuate because of changes in market interest rates,

The Institute does not have long-term deposits or borrowings therefore statement of financial
performance and operating cash flows are not highly affected by changes in market interest
rates.

b. Faoreign exchange risk
Foreign exchange risk refers to the risk of loss due to adverse movements in foreign exchange
rates. The Institute has no significant foreign currency transactions related to its expenditure
hence the effects of foreign exchange risk are minimal. Where necessary, TALIRI negotiates
forward contracts in order to settle future transactions denominated in foreign currencies.

c. Credit risk
Credit risk refers to the risk of a loss due to the non-performance by counterparties to discharge
an obligation. Financial instruments that subject the Institute to credit risk include bank
balances and advances. The Institute manages the exposure to credit risk by:

i. Maintaining credit exposure only with highly rated institutions, for which the probability

of default is low. The creditworthiness of counterparties is continuously monitored; and

Total Cash in the Banks to which the Entity is exposed to credit risk as of 30 June 2024 with its

comparative figures presented in Table 18 according to the classification of assets

(classification according to external credit rating is done based on credit ratings published by
Standard and Poor's).

Table 10. Cash in the Bank Credit Risk Rating

Description Rating 2024 2023 PD
) TIS TS
HME Bl 24,937,900 19,394,650 2.16%
Credit quality

Credit quality per class of financial assets. Tables 16 and 17 show the quality by class of asset
for all financial assets exposed to credit risk, based on the Entity's credit rating system. The
amaount presented is the gross impairment allowances,

| Controlier and Auditor General _ AR/CG/TALIRI/ZOZ3/24
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Cash and Cash Equivalent

Table 11. Cash and Cash Equivalent Credit Quality 30.06,.2024

Description Stage 1 Stage 2 Stage 3 Total

Cash i} Cash 24,937,900

B 24 937 900
Total 24,937,900 24,917,900
Table 12. Cash and Cash Equivalent Credit Quality 30.06.2023

Description Stage 1 Stage 2 Stage 3 Total

Cash & Cash Equivalent 19,394,650 19,394,650
Total 19,394,650 19,394,650

Movement in Expected Credit Loss allowance
The following Table 18 explain the changes in the loss allowance between the previous period

and the current reporting period due to change in credit risk factors,

Table 13. Movement in Expected Credit Loss allowance

Description

Stage 1

Loss Allowance as at 30
June 2023

Stage 2

Stage 3

255,543.91

Mew  Financial  Assets

Originated/Purchased
v

377,061.05

Financial
derecognized

Azset

Change in rish parameters

Loss Allowance as. at 30
June 20024

d. Operational Risk

Operational risks result from inadequate systems, management failures, ineffective internal
control processes, frawd, theft, and human errors. The Institute addresses this risk inter alia

| Controller and Auditor General
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through ensuring the existence of a Business Continuity Plan (BCP) and a sound internal control
systern. The main instruments of the internal control system include operational and procedural
manuals, policies and guidelines, and an independent internal audit function. Managing
operational risks in the Institute is an integral part of day-to-day operations by the
management.

The Management, Internal Audit Function, Audit and Risk Committee, and the Board of
Directors, are actively involved in the monitoring process.

e. Compliance Risk
Compliance risk refers to the risk of legal or financial penalties, loss of reputation, or other
negative consequences arising from a failure to comply with laws and regulations, TALIRI is
constantly monitoring and evaluating internal systems to ensure that all internal stakeholders

are performing their daily duties in accordance with the laws, regulations, and guidelines that
govern TALIRL,

f. Strategic Risk
Strategic risk refers to the internal and external events that may make it difficult, or even
fmpossible, for an organization to achieve its objectives and strategic goals. These risks can
have severe consequences that impact organizations in the long term. TALIR| encounters this
risk in some cases when disbursements of funds to support the implementation of its action
plan are delayed. However, TALIRl expanded its source of income by writing resource
maobilization proposals to get extra funds from Research partners.

Original and Final Budget and Composition of Actual and Budget amounts

The approved budget for TALIRI for the Financlal Year 2023/24 was TZ516,157,981,180.00 out
of which TZ5 5,744,325, 680.00 was allocated for Wages, Salaries and Employee Benefits, TIS
4,802,583,194.00 for Use of Goods and Service, 3,600,000 Social Benefits, TZS 4,000,000.00 for
Other Transfers, TZIS 2,600,682,687.00 for Maintenance Expenses, TZ5 1,460,668,089.00
Acquisition of Propetty, Ptant and Equipment and TZS 1,198,310,000,00 for Acquisition of
Biological Assets as shown in the Table 23,

| Controller and Auditor General _ ARICGITALIRIZ023/24 |
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THE UNITED REPUBLIC OF TANZAMIA
MBEETRY OF LIVESTOOK AHD FRSHERIES
TANZAHLA LIVESTOCK RESEARCH IHSTITUTE
HOTES TO THE FIMANCIAL STATEMENTS EHDED 0 JUNE 2074

Hotes to the financial statements for the year ended 30 June, 2034

16 - Revenie Grants
Government Grant Personal Emocdument

Government Grant Development Farelgn
Government Grant Development Local
Government Grant Other Charges
Revenue Grants - Hon-Monetary

17 - Revenue from Exchange Transactions
Agriculture and Farm produce

Revenue from Sale of Seeds & Seedlings

31 - Other Revenue
Compounding Fees

Mizcellaneons Revenue

34 - Wages, Salaries and Employee Benefits

Casual Labour Discretionary
Casual Labowr Expenses
Casual Labourers

Civil Servants

Court Attire Allowarnce
Electricity

Electricity Allowance
Extra-Duty

Food and Refreshment 3
Fuel Allowrance

Hanosarka

Housing Allowance discretionary Expenses
Hoising allowance Expenses

Leave Travel

Local Staff Salaries

Moving Expenses

Responsibility Allowance

Sitting Allowance

Subsistence Allowance

| Contraller and Auditar General

3,666,357,534
3,143,000,591
734,207,500
971,993,400
&0,000,000
B,575,559,225

326,254,379
0

] ]i- 2 54;‘3‘“

4,230,050
304,998,644
309,218,694

6,078,090
334,850,663

9 EED, 540
1,666,357, 534
1,000,000
7,946,906

34, B46,B77
227,333,281
55,060,788
92,099, 989
29,447,155
25,000,000
38,331,000
25,880,191
3,700,000
4,125,400
146,131,071
85,799,705

9,000, 000

3,443 679,000
1,126, 264,331
1,354,631,125
437 693,199
473,064,001
6,825,331,656

380,929,158
31,260,000
412,189,158

46,505,B00
268,067,658
314,563,458

0
264,080,657
)
3,443,679,000
B50, 000
7,097,238
9,.76%, 750
87,874,902
0

Lt}

1,192,194
2,800,000
12,400,000
21,341,880

0
44,534,352
30,000, 000
22,272,370

15,980,000

. a2
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Telephone
Telephone Allowance

35 - Use of Goods and Service
Acaricides

Accommodation Training - Domestic

Advertising and publication

Advertising and Publication - Cormmunication & Informatian
agricultural Chemicals

Agricultural implements

Air Travel Tickets Travel - In - Country

Air Travel Tickets Travel Out Of Country

Animal Feeds

Cleaning Supplies - Use of goods and Services

Computer Software - Use of goods and Services

Computer Supplies and Accessories

Conference Facilities

Diesel

& Training Materials

Electricity - Utilitles Supplies and Services

Exhibition, Festivals and Celebrations

Fertilizers

Food and Refreshments

Furniture and Appliances

Gifts and Prizes

Ground Transport (Bus,,Train Water)

Ground travel (bus, railway taxi, etc.} Travel - In - Country
Ground travel (bus, railway taxi, etc.) Travel Out OFf Country
Internet and Email connections

Laboratary Supplies

Lubsricants

Maobile Charges

Hon-Cash Expenditure-Use of Goods and Service

Office Consumables {papers, pencils, pens and stationaries)
Outsourcing Costs (includes cleaning and sedurity senices)
Per Diem - Domestic

Controller and Auditor General

73,319,429
29,755,000
4,885,423,718

1,384,000
69,098,004
1,988,000
6,086,960
2,450,000
134,244 285
1,562,210
45,860,950
143,465,689
&7

1]

6,285,112
17,106,779
119,881,014
100,000
9,498,252
b, 164,838

0

0

3,000,000
1,538,000
65,091,948
320,000
32,898 855
27,232,143
F3E,000
800,000
290,757,127
220,470,112
200,000
847,071,175

2,939 903
13,385,000
3,961,397,286

4,497,000
13,500,000
180,807
2,000,000
1.592,000
353,122,773
0

0
236,539,560
293,000
280,000
10,000,000
2,995,000
B, 413,442
0

0

1,950,000
13,700,000
15,862,173
3,500,000
500,000
2,279,000
12,877,618
0

6,817,725
24,675,452
]

0
54,561,799
103,269,255
o

16B, 195,989
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HOTES 70 THE FINAHCIAL STATEMENTS ENDED 30 JUNE 2024

Per Diem - Forefgn 29,013,000 50,859,936
Posts and Telegraphs 1,387,750 359,903
Printing and Photocopy paper 140,000 a
Printing and Photocopying Costs 1] 3E0, 000
Protective Clothing, footwear and gears awran 4,961,910
Purchased Electricity - TANESCD 0 5,782,160
Rent of Vehicles and Crafts 8,000,000 &, 650,000
Sample analysis 2,500,000 0
Seeds 37,036,619 63,142,377
Small engineering tools and equipment 0 1,036,000
Special Uniforms and Clathing 540,000 Q
Subscription Fees 12,923,000 1,785,000
Telephone Charges (Land Lines) 2,540,000 46T, 709
Training Materials 4,000,000 d
Tuition Fees Training - Domestic 48,766,632 4,750,000
Tuition Fees Training - Foreign 3,145,000 0
Uniforms and Ceremonial Dresses 2,576,151 0
Uniforms -Clothing, Bedding, Footwear and Services 3,790,000 500,000
Vaccines 3,013,000 3,391,800
Veterinary Drugs and Medicine 13,930,017 11,314,800
Visa Application Fees 373,200 2,400,000
Water Charges 29,645,351 1,922,611
Wire, Wireless, Telephone, Telex Services and Facsimile 0 2,939,145
2,273.190,580 1,272,270, %44
36 - Maintenance Expenses
Cement, Bricks and Builging Materials 0 114,760,132
Cement, bricks and construction materials BI7, 01,718 333,043,288
Computers, printers, scanners, and other computer related equipment &,314,000 200,000
Direct labowr (contracted or casual hire) - Bulldings 35,385,298 1,949,970
Medical and Laboratory equipment 215,000 14,092,500
Metal Fence and Posts - Buildings 0 235,000
Motor Vehicles and Water Craft bl Shad 47T 10,772,422
Qutsource maintenance contract services - Buildings 320,000 1,916,000
Outsource maintenance contract services - Machinery, Equipment and Pant 1,510,000 4,883,437
Panel and body shop repalr materials and services 95,680,773 39 B43 517
Photocoplers i &,610,000
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Pipes and Fittings

Frecision tools, weights and measures instrements
Repair and Maintenance of Sewerage System

Small tools and equipment

52 - Other Expenses
Agency fees

Audit fees Expenses

Burial Expenses

Business licences Expenses
consultancy fees

Director's Fee

education supervision expenses
Honorariums (expert opinton)
Legal fees Expenses

Materials Testing Services Expenses
Port charges

Registration Fees Expenses
Rewalty

Surveys

Welghts and Measures Instruments

54 - Expected Credit Loss
Expected Credit Loss

60 - Other Transfers ; -
Contribution to CF (15%)

LITA- Maziwa Faida Projects
BET Fund transferred to TADB Bank

62 - Cash and Cash Equivalents
BoT Owin source Collection Account

Deposit Cash Account

Development Expenditure Cash Account
Own source: Collection Account - MMB
Dwin source Development Expenditure
Own source Recurrent Expenditure GF

Controller and Auditor General

107,000
0
14,000

D
831,822,266

750,000

D

0
4,030,000
11,166,960
32,000,000
7,000,000
0

732,000
1,375,000
1,850,000
29,405,000
627,000
14,258,581
4,005,000
107,199,541

121,517
121,517

20,000,000
103,495,966
243,000,000

368,495,966

10,991,700
710,953,596
69,990,262
24,937,500
o

0

L R S — I
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096, 500
150,000
6,121,234

791,500
536,325,501

0

600, 000
4,100,000
305,000

32,000,000

1,700,000

400,000
5,485,000

150,000
44,740,000

255,544
255,544

2 o o D

0
10,634,964
126,537 664
19,394,650
54
1,521,918
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BOIESTO THE FRANCIAL STATEMENTS ENDED 30 JUNE 2034

Prowvision for ECL (Cash)
Recurrent Expenditure Cash Account
Unapplied Cash Account

6% - Prepayments

Prepayments Assets - Monetary

70 - Inventories
Building Addithon

Consumnables

Fueal

Learning Materials

Mon-Cash Inventories (biciogical asset)

94 - Deposits
Depasit General

Unapplied Deposit Account Addition

IE T L,
Prof. Erick Vitus Komba
Director General

Cantraller and Auditor General

{377,061)

0

5,029,070
831,525,866

154,416,613
154,416,613

9,701,750
6,093,944

0

o
1,224,260,000
2,238,447 809

720,933,996
5,029,070
725,983,066

13+03 202

Date

(255,544}
5,382, 568
2,359,713

194,575,996

0
0

181,175,400
7,541,842

4 590,000
295,380,000
3,521,765,000

3.010,452,142

39,634,964
2,359,713
41,994,687

_ AR/CG/TALIRI2023/24 |
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THE WHITED REPUBLIC OF TaHIANIA
MIHISTRY OF LIVESTDCK AMD FISHERIES

TANIAMLA LINESTOCK RESEARCH INSTITUTE
Nul T LT 2 el o e gE )

Payable
Payable for the year ended 30 June 2024
Deseription: Open Paid Addition Tatal
Staff Claims 653,017, 85500 103,208, 200, 00 166,136, 752.68 715,946, 407.63
Supplies of
goods and 356, 500,819.00 07, 207, 359, 36 11,525,193.68 260,8168,813.32
sarvices
Total 1,209,518,674.00 | 410,415,599.36 | 177,661,146.36 | 976,765,121.00

93 - Deferred Income

Descriptions

Opening
1 July 2023

Increase in Deferred

Decrease in Deferred

Balance as at 30 June I024

Subvention
Revenue

o

19,583,333

29,583,313

Development

Imcome

126,557,664

3,990,455,813

Recurrent
Deferred

5,382,565

4,047,203,216

49,990,262

4,699,974,457

4,705,357, 063

TOTAL

131,920,237 |_

8,710,213,641

B, 782,143,612

69,990,262

30,

Commitments
During the reporting period, TALIRI has made no commitments.

Contingent Liabilities
A contingent liability is defined as a liability that may arise depending on the outcome of a
specific event, It §5 a possibie obligation that may or may not arise depending on how a
future event unfolds, A contingent liability is not recognized but rather disclosed since it
does not meet the criteria for recognizing as a lability.

During the year under review, there were no contingent liabilittes.

Controller and Auditar General

ARICGITALIRN2023/24
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33.

34,

35.

36,

a7
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THE WKITED REPUBLIC OF TAMIAMIA
MIMISTEY OF LIVESTOCK AND FISHERIES
TANIAKLA UVESTOCK RESEARCH INSTITUTE

Contingent Assets

Is a possible asset that arises from past events, and whose existence will be confirmed only
by the occurrence or non-occurrence of one or more uncertain future events not wholly
within the control of an entity. It's the potential economic benefit that is dependent on
future events out of TALIRI's control. There were no contingent assets for the year ended 30
June 2024

Provisions

Provisions are made for future liabilities and expenses where has a present legal or
constructive obligation as a result of past events, and it is probable that the Institute will
be required to settle the obligation, and the value can be reliably measured. During the
reporting peried, TALIRI had ne provision realized.

Guarantees
There were no guarantees for the year ended 30 June 2024 (2022/23: NIL).

Mumber of Employees
The number of permanent employees for the year ended 30 June 2024 was 219 (2022/13:
207).

Impairment of Asset

The Institiste assesses at each reporting date whether there is an indication that an asset
may be impaired. If any indication exists, or when annual impairment testing for an asset is
required, the Institute estimates the asset recoverable service amount as the higher of an
asset’s fair value less costs to sell and its value in use and is determined for an individual
asset, where the carrying amount of an assel exceeds its recoverable service amount, the
asset s considered impaired and is written down to its recoverable service amount. During
the year there was no impairment indicator for assets.

The Institute treated all assets as non-cash generating assets. The criteria developed to
distinguish non-cash-generating assets from cash-generating assets is the core objective of
TALIRI. ¥ N

Donor project fund
All donors' project funds recelved by the Institute are treated as income to the Institute
because the funds are not attached to any condition.

Reconciliation of Surplus with Net Cash flow from Operating Activities

The Government through Circular Mo, 11 of 2014/15 adopted a direct method of reporting
cash flows from operating activities in line with Para 28 & 29 of IPSAS 1. This option as per
the referred standard requires reporting entities to provide a reconciliation of the
surplus/deficit from ordinary activities with the net cash flow from operating activities

| Controller and Auditor General . AR}-I:G.I'TJHLIRUIIJIJJH
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THE UNITED REPUBLIC OF TANZAKIA
MIMISTRY OF LIVESTOCK AND FISHERIES
TANTANIA LIVESTOCK RESEARCH INSTITUTE

HOTES T THE FINANCIAL STATEMENTS FHDED 30 JUsE 2074

Reconciliation of Met Cash flows from operating activities to surplus/ {deficit} for the

period ended 30 June 2024

Surplus/ Deficit for the Period

Add/ (Less) Mon-Cash Item

Current Grants From other General Government
LEwILS-ron- monetary

Depreciation of Property, Plant and Equipment

Expected Credit Loss Impairment

Use of Goods and Service

Add/ [Less) Change in Working Capital
Deferced Income

Inwentoried
Other Receipt
Payables and Accruals

? T
Mat Cash Flow from Operating Activithes

b
Prof. Erick Vitus Komba
Director General

' Controller and Auditor General

1014
TZ5

BO, 974,984

(60, 000,000)

663,813,723

121,517

290,757 127

(61,929,969}
781,706,183
683,988,379

(557,167,331

1,822, 264,616

1% .03 3628

Diate

023
TIS

956,804,325

(473,064,001

778,290,672

255,544

54,561 50D

127,097,715

-1,031,082, 242

(104,206,487}
327,182,205

840,939,531

77 |
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THE LINITEDR REPUSLIC OF TANTAHLA
HIHBTRY OF LIVESTOCK AND FISHERIES
TAMZARLL LIVESTOCK RESEARCH INSTITUTE

Hotes - cash flow statement for the period ended 30 June 2024

024
TI%

119 - Advance Payment for Acquisition of Property Plant and Equipment

Prepayments Assels - Monelary
Fayment

120 - Revenue Grants

Government Grant Personal Emalument
Government Grant Development Forelgn
Government Grant Development Local
Government Grant Other Charges
Revenue Grants - Non-Monetary

Rervmnue
Add/Less (Change in Warking Capital)
Development Deferred Income Addition

Recurrent Deferred Income Addition
Revenue Granks « Maon-Monetary

Receipt
121 - Revenue from Exchange Transacthons

Agriculture and Farm produce
Revenue from the Sale of Seeds & Seediings

Compounding Fees
Miscellaneous Revenue

Revenus

122- Wages, Salarles, and Employee Benefits 0
Casual Labouwr Mecretionary
Casual Laboger Expenses

| Controller and Auditor General

0
I:‘Iﬁi,-"&, &1 !}
(154,416,613)

0
3,666,357,534
3, 143,000,591

T34, 207 500
571,593,600
0,000,000
8,575,559,22%

(56,547, 403)
{5, 382,566)
{60, 000, 000)
(121,929,969}

B,453,629,256

0
326,254,379
0

4,230,050
304,508 b4

635,483,073

&,078,090
334, B50 653

2013
TS

i
31.443,679,000
1,126,264, 331
1.354,631,125

43T 693,199
473,064,001

6,825,331,656

126,134,271
963,443
(473,064,001}
(345,966,284)

6,479,365,370

0
180,929,158
31,260,000

46,503,800
268,057,658

T26,752,616

1]
264,080,657

_ AR/CGITALIRI2023/24



THE UNITED REPUBLIC OF TAMIAKIA
MIRISTRY OF LIVESTOCK AHD FISHERIES

TANIAMES LIWESTOCK RESEARCH INE
HE FINAMCIAL ST.A

s [0 ] L el s DD

Casual Labourers 5,880,540 L]
Civhl Servants 3,646,357 .534 3,443,679,000
Court Attire Allowance 1,00, 000 BSG, 000
Bectricity 7,544,906 7,067,238
Electricity Allowance 14 Bd4b BTT o 769, 750
Extra-Duty 217,333,281 a7.874,902
Food and Refreshment 55,060, TRE 1]
Fuel Allowance 92,099 989 1]
Henararta 29 447 155 1,192,194
Housing Allowance discretionary Expenses 25,000,000 2,500,000
Housing allowance Expenses 38,331,000 12,600,000
Leave Travel 25,860,291 2,341,880
Lecal Staff Salaries 3,700, G0 LH
Maoving Expenses 4,125,400 44 534 392
Responsibility allowance 146,131,071 30, 00d, 000
Litting Allowante &5,199,705 22,217
Subsistence Allowance 4,000,000 15,980,000
Telephone 73,319,429 2,939,903
Telephone Allowance 29,755,000 13,385,000
Expenses 4,885,423, 718 3,961,197, 286
Add/Less (Change in Working Capital)
Staff Claim Addition 191,251,581 {357,388,333)
Wages Salaries and Employee Benefit Opening {202,868,329) ]
(11,616, 748) (3157,388,333)
Payment 4 873,806,970 1,004,008,952
123 - Use of Goodsiand Service
1] L]
Acaricides 1,384,000 4,395,800
Accomrmodation Training - Domestic &9 098 004 13,500,000
Advertising and publication 1,985,000 160,807
Advertising and Publication - Communication & Information 6,086,960 2,000,000
Agriculbural Chemicals 2,450,000 1,592,000
Agricudtural Implements 134, 244, 285 353927, 773
Air Travel Tickets Trawel - b - Country 3,562,210 1]
Adr Travel Tickets Travel Out OF Country 45,860,950
Animal Feeds 143,465,629 236,539,560
Cleaning Supplies - Use of goods and Services LT 293,000
Computer Sofuware - Use of goods and Services 0 180,000
79
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THE USITED REPUBLIC OF TAHEAHIA

MIRIFTRY OF LIVESTOCK AKD FISMERIES
TARTAMIA LIVESTOCK RESEARCH IRSTITUTE

BOTES T THE FINANCIAL STATERENTS ERDED 10 JUNE 1034

Camputer Supplies and Accessories
Canference Facilities

Diesel

& Training Materials

Electricity - Utilities Supplies and Services
Exhibition, Festivats and Celebrations

Fertilizers

Food and Refreshments

Furmituse and Appliances

Gifts and Prizes

Ground Transport (Bus, Train, Water)

Ground travel (bus, raflway taxi, etc) Travel - In - Country
Ground travel {bus, railway taxi, etc) Travel Out OF Country
Internet and Emall connections

Laboratory Supplies

Lisbricants

Mabile Charges

Office Consumabdes (papers, pencils, pens, and stationaries)
Dutsourcing Costs (Includes cleaning and security services)
Per Diem - Domestic

Per Diem - Foretgn

Posts and Telegraphs

Printing and Photocopy paper

Printing amnd Photocopying Costs

Protective Clothing, footwear and gears

Purchased Electricity - TANESCO

Rent of Yehicles and Crafte

Sample analysis

aeeds

Settiement of Supplier Dabis

Small engineering tools and equipment

Special Uniforms and Clothing

Subscription Fees

Telephone Charges (Land Lines)

Training Materials

Tultken Feas Training - Domeskic

Tulthon Fees Training - Foreign

Uniforms and Ceremanial Drestes

Unifgrms -Clothing, Bedding, Footwear and Services

| Controller and Auditor General

. &0

6,285,122 10,000,000
7, 106, T3 2.995,00]
11%,B81,014 h6,413 447
100, 000 ]
o408, 152 1]
6,164,838 1,950,000
i} 13,700,000
(4] 15,862, 173
0 3,500,000
3,000, 00 500,000
1,538,000 2,279,000
65,091, 48 23877 618
320, 000 0
32,B98, 855 6,817,715
17,232,143 24,675,452
938,000 ]
B0, D00 1]
230,470,112 103,265,255
SO0, OO0 0
g47 071,175 168,195, %89
26,013,000 50,859,934
1,387,750 359,903
140, 000 L]
0 380,000
77an 4,961,510
Q 5,782,160
8,000,000 &, 650,000
2, 200, 00 1
37,036,619 63,142,178
134,987,738 173,427 851
0 1,036,000
540, 000 ]
12,923,000 1,785,000
2,540,000 467,709
4,000, (00 i
48, Teh, 632 4,790,000
3,145,000 o
2,576,151 0
5, 790,000 500,000
_ AR/CGITALIRI2023/24
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THE LHETED REPUBLIC OF TANTAMIA
MINISTRY OF LIVESTOCK AND FISHERIES
TAHIANIA LIVESTOCK RESEARCH ISTITUTE

YaCCinds 3,013,000 1,391,800
Veterinary Drugs and Medicine 13,930,017 11,394,800
Visa Application Fees 373,200 2,400,000
Water Charges 19,545,351 1,922,611
Wire, Wireless, Telephone, Telex Services, and Facsimile 0 2,939,145
Expenses 2,219,421, 191 1,391,137,007
AddiLess {Change in Working Capital)
Building Addition (171,473,650) 181,175,400
Consunabiles {1,447, B98) 7,541,842
Fuel £4,590.000) 4,590,000
Learning Materials (295, 380, 000) 295, 380,000
Mon-Cash Inventories (Blological assel) CERT . S05, 00y 542,395,000
Supplies af goods and services Addition 120,486, 706 (343,321, 734)
(449, 909 847} 687,760,508
Payment 1, 769,511,349 1.078,897,514
124 - Maintenance Expenses
Cement, bricks and construction and Building Materials 627,701,718 114,760,131
Cement, bricks, and construction materials &27,701, 718 133,043 283
Computers, printers, scanners, and other computer-related equipment 6,314,000 200,000
Direct labour [contracted or casual hirg) - Buildings 315,385,258 1,949,970
Merdical and Laboratory equipment 125,000 14,092,500
Metal Fence and Posts - Bulldings 1] 235,000
Mator Vehicles and Water Craft b, 554 47T 10,772 421
Dutsource maintenance contrack services - Bubldings 120,000 1,916,000
Outsource maintenance contrack services - Machinery, Equipment, and Plant 1,510,000 4,883,437
Panel and body shop repair materials and serviees 95,680,773 19,843,517
Phatocopiers 1] 6,610,000
Pipes and Fittings 107,000 96,500
Precision Lools, weights, and meatures instruments 0 150,000
Repair and Maintenance of Sewerage System 14,000 6, 121,234
Small voods and equipment 1] 751,500
Expenses 831,822,266 536,325,501
T e o ;
Audit fees Expenzes 0 00, 000
Burial Expenses 0 4,100,000
Bassiness licenses Expenses 4,030,000 305, 000
| Controller and Auditor General — AR/CGITALIRI2023/24
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THE UNITED REPUBILIC OF TANTANIA
MIKEETRY OF LIVESTCOOCK AMD FISHERICS
TAMZAMIA LIVESTOCK RESEARCH IMSTITUTE
HOTES TO THE FINARCIAL STATEMENTS EMOED 10 JUNE 2014

Consultancy fees

Dhrechors Fee

Education superdsion expenses
Heommrariums (expert opinbon)
Legal fees Expenses

Materials Testing Services Expenses
Part charges

Registration Fees Expenses
Raoyalty

Surveys

Weights and Measures Instruments

Expenses
126 - Other Transfers

Contribution 1o CF (15%)
LITA Mazlwa Falda Profect
EET FUMND To TADE Bank

127 - Deposit
Depasit General
Unapplied Deposit Account Addition

 Controller and Auditor General

11,166,960
32,000,000
7,000,000
0

732,000
1,375,000
1,850,000
29,405,000
627,000
14,258,581
4,005,000

107,199,541

o

20,000,000
103,495,966
245,000, 000

168,495,966

{681,319,032)
(2,669,347

(683,988,379)

32,000,000

1,700,000

400,000
5,485,000

150, 000
44, 740,000

o o o 9

103,466,210
(2,259,713)

101, 206, 487

| 82
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12E- Acquisition of Property, Plant and Equipment

Hardware; servers and

equipment {incl, desktops,
Laptops et}

Laboratory equipment and
InsErumenis

Maolar vehicles

Hfice buildings and structures

Office Fueniture and Fittings

Other Office squipment

Plant ard Machinery

Printers and Scanners
Payment

M

i
Prof, Erick Vitus Komba
Director Gener

Controller and Auditor General

THE UNITED REPUBLIC OF TANTANIA
MIRISTRY OF LIVESTOCK AND FISHERIES
TAHTANIA LIVESTOCK RESEARCH ISTITUTE

2024
TIS

0zl

(13, 500, QR0 0

(57, 120, 000, )

154,418,567 3.05)
(3,375,000,00)
(551,275,000}

D

{24,000, 000.00)
{223, 590,000.00)
13,500, 000.00)
{1,020,776,613.05)

(9,500, 000,00

199,948 203,89
430, 100, 000, 04

a

{4, 330,000.00)
(12, 840,009,009
(642, 810,000,00}
{6,070, 000, 00§
(806,598, 204.859)

13 0312082

Date

AR/CG/TALIRI/2023/24

| 83

4



" THE UNITED REPLBLIC OF TAKZAMNIA
MIMISTEY OF LIVESTOCK AHD FISHERIES
TENIAHLL LIVESTOCK RESEARCH INSTITUTE
SUPPLEMENTARY INFORMATION
38.List of Transactions/Balances with Other Government Entities for The Financial
i
Year 2023/24
[ TRANSACTIONS WITH OTHER GOVERMMENT ENTITIES FOR THE YEAR
ENDED 30 JUNE,2024
q /N | Goods/Services Goods/Services Counterpart Amount
Received Received entity
(Revenue) ([Expenses)
¥ Services-Fuel/office GPSA 432,135,835.42
consumables/Motor vehlcles
2. Services - water supply DUWASA 561, 466. 66
( 3. services - water supply TAWASA 22,437 478.00
I 4. Services - water supply MTUWASA 4,249 473.07
5. Services - Fibre cable e- 14,258,580.50
Government
fi. Services - Box rent Posts 859, 000,00
T. Services - Internet TTCL 9,734 890.37
, g. Services - Bore drilling G50T 14,505,000.00
: 0. Services - Fees TVLA 18,079,000.00
1. Services - Training and Fees | PPRA 15,350,000.00
2. Services -Electricity TANESCO £00,000.00
14. Services - NEMC 10,000,000.00
15. Services - Fees TPSC 1,200,000.00
¥ 16. Services - Seed certification | TOSCI 7,000,000.00
17, Service -Fibre analysers TBS 180,000.00
TOTAL 551,250,724.02
5 -
(-
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Director General
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